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Tokoroa High School

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual consolidated financial statements and the
judgements used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for

establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the consolidated annual financial statements for the
financial year ended 31 December 2025 fairly reflects the financial position and operations of the group.

The Group's 2025 consolidated financial statements are authorised for issue by the Board.
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Tokoroa High School
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

Notes School Group
2025 2025 2024 2025 2025 2024
Budget Budget
Actual (Unaudited) Actual Actual (Unaudited)  Actual
$ $ $ $ $ $

Revenue
Government Grants 2 9,940,476 9,458,006 9,533,633 9,940,476 9,458,006 9,533,633
Locally Raised Funds 3 168,462 184,300 320,750 186,684 184,300 327,214
Interest 7,916 8,000 23,825 29,995 8,000 54,326
Gain on Sale of Property, Plant and Equipment 15,087 - - 15,087 - -
Total Revenue 10,131,941 9,650,306 9,878,208 10,172,242 9,650,306 9,915,173
Expense
Locally Raised Funds 3 189,453 180,900 157,170 194,453 180,900 157,170
Learning Resources 4 6,429,213 5,975,180 5,806,714 6,429,213 5,975,180 5,806,714
Administration 5 1,366,846 1,296,097 1,370,454 1,367,684 1,296,097 1,373,668
Interest 80 2,000 776 80 2,000 776
Property 6 2,098,379 2,086,789 2,111,626 2,098,379 2,086,789 2,111,626
Total Expense 10,083,971 9,540,966 9,446,740 10,089,809 9,540,966 9,449,954
Net Surplus / (Deficit) for the year 47,970 109,340 431,468 82,433 109,340 465,219
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 47,970 109,340 431,468 82,433 109,340 465,219

The above Consolidated Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which form part of these
financial statements.
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Tokoroa High School
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025
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Notes School Group
2025 2025 2024 2025 2025 2024
Budget
Budget (Unaudited
Actual (Unaudited) Actual Actual ) Actual
$ $ $ $

Equity at 1 January 1,516,304 1,277,984 1,041,003 1,911,149 1,277,984 1,402,137
Total comprehensive revenue and expense for the year 47,970 109,340 431,468 82,433 109,340 465,179
Contribution - Furniture and Equipment Grant - - 43,833 - - 43,833

Contributions from the Ministry of Education - Te Mana Tuhono 111,877 - - 111,877 - -
Equity at 31 December 1,676,151 1,387,324 1,516,304 2,105,459 1,387,324 1,911,149
Accumulated comprehensive revenue and expense 1,676,151 1,387,324 1,516,304 2,105,499 1,387,324 1,911,149
Equity at 31 December 1,676,151 1,387,324 1,516,304 2,105,499 1,387,324 1,911,149

The above Consolidated Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part of these

financial statements.

Tokoroa High School Annual Report and Financial Statements

SILKS
AUDIT

Page 3



Tokoroa High School

Statement of Financial Position
As at 31 December 2025
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Notes School Group
2025 2025 2024 2025 2025 2024
Budget
Budget (Unaudited
Actual (Unaudited) Actual Actual ) Actual
$ $ $
Current Assets
Cash and Cash Equivalents 7 478,338 542,430 409,050 708,590 542,430 613,931
Accounts Receivable 8 437,760 361,144 413,526 476,443 361,144 450,539
GST Receivable 50,512 9,392 46,829 50,512 9,392 46,829
Prepayments 12,692 13,624 37,743 14,404 13,624 39,540
Inventories 9 120,518 141,542 139,538 120,518 141,542 139,538
Investments - - - - - 153,554
Funds Receivable for Capital Works Projects 17 103,140 - 84,826 103,140 - 84,826
1,202,960 1,068,132 1,131,512 1,473,607 1,068,132 1,528,757
Current Liabilities
Accounts Payable 11 655,116 535,758 623,250 657,612 535,758 625,650
Borrowings 12 25,346 25,346 25,346 25,346 25,346 25,346
Revenue Received in Advance 13 71,596 101,677 74,348 71,596 101,677 74,348
Provision for Cyclical Maintenance 14 14,726 - 14,003 14,726 - 14,003
Finance Lease Liability 15 351 8,587 509 351 8,587 509
Funds held in Trust 16 47,016 - - 47,016 - -
Funds held for Capital Works Projects 17 13,030 - - 13,030 - -
827,181 671,368 737,456 829,677 671,368 739,856
Working Capital Surplus/(Deficit) 375,779 396,764 394,056 643,930 396,764 788,901
Non-current Assets
Property, Plant and Equipment 10 1,390,710 1,127,559 1,219,748 1,390,710 1,127,559 1,219,748
Investments - - - 161,157 - -
1,390,710 1,127,559 1,219,748 1,551,867 1,127,559 1,219,748
Non-current Liabilities
Borrowings 12 - 50,691 25,346 - 50,691 25,346
Provision for Cyclical Maintenance 14 89,322 65,959 72,154 89,322 65,959 72,154
Finance Lease Liability 15 1,016 20,349 - 1,016 20,349 -
90,338 136,999 97,500 90,338 136,999 97,500
Net Assets 1,676,151 1,387,324 1,516,304 2,105,459 1,387,324 1,911,149
Equity 1,676,151 1,387,324 1,516,304 2,105,459 1,387,324 1,911,149
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Tokoroa High School

Statement of Cash Flows
For the year ended 31 December 2025

Note School Group
2025 2025 2024 2025 2025 2024
Budget Budget
Actual (Unaudited) Actual Actual (Unaudited) Actual
$ $ $ $ $ $
Cash flows from Operating Activities
Government Grants 3,882,768 2,846,801 3,787,751 3,882,768 2,846,801 3,787,751
Locally Raised Funds 164,519 184,300 313,362 181,641 184,300 319,825
Goods and Services Tax (net) (3,683) - (37,437) (3,683) - (37,437)
Payments to Employees (1,863,771) (894,810) (1,685,343) (1,863,771) (894,810) (1,685,343)
Payments to Suppliers (1,894,063) (1,568,927) (1,888,490) (1,898,705) (1,568,927) (1,891,504)
Interest Paid (80) (2,000) (776) (80) (2,000) (776)
Interest Received 8,492 8,000 23,727 30,656 8,000 54,295
Net cash from/(to) Operating Activities 294,182 573,364 512,794 328,826 573,364 546,811
Cash flows from Investing Activities
Proceeds from Sale of Property Plant & Equipment (and Intangibles) 6,087 - - 6,087 - -
Purchase of Property Plant & Equipment (and Intangibles) (247,196) (210,000) (218,556) (247,196) (210,000) (218,556)
Net cash from/(to) Investing Activities (241,109) (210,000) (218,556) (241,109) (210,000) (218,556)
Cash flows from Financing Activities
Furniture and Equipment Grant - - 43,833 - - 43,833
Finance Lease Payments (170) (1,051) (7,918) (170) (1,051) (7,918)
Repayment of Borrowings (25,346) (25,346) (25,346) (25,346) (25,346) (25,346)
Funds Administered on Behalf of Other Parties 41,731 - (101,220) 41,731 - (101,220)
Net cash from/(to) Financing Activities 16,215 (26,397) (90,651) 16,215 (26,397) (90,651)
Net increase/(decrease) in cash and cash equivalents 69,288 336,967 203,587 103,932 336,967 237,604
Cash and cash equivalents at the beginning of the year 7 409,050 205,463 205,463 604,272 205,463 422,261
Cash and cash equivalents at the end of the year 7 478,338 542,430 409,050 708,204 542,430 659,865

The Consolidated Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally funded teachers'
salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Consolidated Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial statements.
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Tokoroa High School
Notes to the Group Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity

Tokoroa High School is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the Education
and Training Act 2020. The Tokoroa High School Group (the ‘Group’) consists of Tokoroa High School and its subsidiary trust.
The subsidiary is a School Trust (‘Trust’) which supports the school by raising funds and making donations for the school.

The School’s subsidiary is incorporated and domiciled in New Zealand.

b) Basis of Preparation

Reporting Period

The consolidated financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in
accordance with the requirements of the Education and Training Act 2020.

Basis of Preparation
The consolidated financial statements have been prepared on a going concern basis, and the accounting policies have been
consistently applied throughout the period.

Subsidiaries

Subsidiaries are entities controlled by the Group. The Group ‘controls’ an entity when it is exposed, or has rights, to variable
benefits from its involvement with the other entity and has the ability to affect the nature or amount of those benefits through its
power over the other entity. The financial statements of subsidiaries are included in the consolidated financial statements from
the date on which control commences until the date on which control ceases.

Changes in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for as transactions with
owners in their capacity as owners.

When the Group loses control over a subsidiary, it derecognises the assets and liabilities of the subsidiary, and any related non-
controlling interests and other components of equity. Any resulting gain or loss is recognised in surplus or deficit. Any interest
retained in the former subsidiary is measured at fair value when control is lost.

Basis of Consolidation

The consolidated financial statements are prepared by adding together like items of assets, liabilities, equity, revenue, expenses,
and cash flows of entities in the group on a line-by-line basis. All intra-group balances, transactions, revenue, and expenses are
eliminated on consolidation.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to

PBE Accounting Standards Reduced Disclosure Regime
The Group qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense
threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base

The consolidated financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting
policy.

Presentation Currency

These consolidated financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these consolidated financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best
estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the
School’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the
provision is based. Cyclical maintenance is disclosed at note 14.
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies,
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at
note 10.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is a
lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life
of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to
calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in
the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is recognised.
Finance lease liability disclosures are contained in note 15. Future operating lease commitments are disclosed in note 22b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry
forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required.
Government grants are disclosed at note 2.

Consolidation of entities

The Group consolidates entities based on whether the School has established control of the subsidiary. The subsidiaries which
are controlled are disclosed at Note 26.

c) Revenue Recognition

Government Grants
The Group receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the Group has the rights to the funding, which is in the year that the funding is
received.

Teachers salaries grants are recorded as revenue when the Group has the rights to the funding in the salary period they relate to.
The grants are not received in cash by the Group and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the
period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the
Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense
for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based
on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the
value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the Group has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.
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Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been
established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised
as revenue in advance and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Consolidated Statement of Comprehensive Revenue and Expense
on a straight line basis over the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance
charge is allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The
School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is
not considered to be material. However, short-term receivables are written off when there is no reasonable expectation of
recovery.

h) Inventories

Inventories are consumable items held for sale and are comprised of uniforms. They are stated at the lower of cost and net
realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary
course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is
recorded as an expense in the Consolidated Statement of Comprehensive Revenue and Expense in the period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment
balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

Equity investments are designated at initial recognition at fair value through other comprehensive revenue and expense because
they are investments that the Group intends to hold for long term strategic purposes. They are initially measured at fair value plus
transaction costs. They are subsequently measured at their fair value with gains and losses recognised in other comprehensive
revenue and expense. When sold, the cumulative gain or loss previously recognised in other comprehensive revenue and
expense is transferred within equity to accumulated surplus/(deficit).

The Group has met the requirements of Section 154 (2)(b)(ii) of the Education and Training Act 2020 in relation to the acquisition
of investment securities.

j) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these consolidated financial statements. The Board’s use of the land
and buildings as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly
to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised
in the Consolidated Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not
title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate
of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there
is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully depreciated
over the shorter of the lease term and its useful life.
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Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line
basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of
Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Board-owned Buildings 40 years

Furniture and Equipment 10-15 years

Information and Communication Technology 4-5 years

Motor Vehicles 5 years

Textbooks 3 years

Library Resources 12.5% Diminishing value
Leased Assets held under a Finance Lease Term of Lease

k) Impairment of property, plant, and equipment
The Group does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to
generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. If such indication
exists, the Group estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which
the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s
fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of
the impairment and availability of information.

In determining fair value less costs to sell, the Group engages an independent valuer to assess market value based on the best
available information. The valuation is based on a comparison to recent market transactions.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount
is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if
there has been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment
loss was recognised.

I) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the Group prior to the end of the financial year which
are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured
and are usually paid within 30 days of recognition.

m) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include
salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet taken at balance
date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the
employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.
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n) Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations
for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and
the fees or grants are earned.

The Group holds sufficient funds to enable the refund of unearned fees in relation to students, should the Group be unable to
provide the services to which they relate.

n) Funds Held in Trust
Funds are held in trust where they have been received by the Group for a specified purpose, or are being held on behalf of a third
party and these transactions are not recorded in the Consolidated Statement of Comprehensive Revenue and Expense.

The Group holds sufficient funds to enable the funds to be used for their intended purpose at any time.

0) Funds held for Capital works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five
year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not
recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

0) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances
where funds are outside of the Group's control, these amounts are not recorded in the Consolidated Statement of
Comprehensive Revenue and Expense. The Group holds sufficient funds to enable the funds to be used for their intended
purpose.

p) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a
property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the
Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school’s condition.

The School carries out painting maintenance of the whole school over a 8 to 10 year period. The economic outflow of this is
dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these
accounts.

g) Financial Instruments

The Group’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial
assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised
cost, using the effective interest method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense'
for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not
held for trading, the Group may irrevocably elect to present subsequent changes in the investment's fair value in other
comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial
recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the dividend
clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other
comprehensive revenue and expense and are never reclassified to surplus or deficit.

The Group’s financial liabilities comprise accounts payable, borrowings and finance lease liability. Financial liabilities are initially
recognised at fair value and subsequently measured at amortised cost using the effective interest method. Interest expense and
any gain or loss on derecognition are recognised in surplus or deficit.

r) Borrowings

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on
the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities
unless the Group has an unconditional right to defer settlement of the liability for at least 12 months after balance date.
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s) Goods and Services Tax (GST)
The consolidated financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable
and accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

t) Budget Figures
The budget figures are extracted from the Group budget that was approved by the Board.

u) Services received in-kind
From time to time the Group receives services in-kind, including the time of volunteers. The Group has elected not to recognise
services received in kind in the Consolidated Statement of Comprehensive Revenue and Expense.
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2. Government Grants

Government Grants - Ministry of Education

Teachers' Salaries Grants

Use of Land and Buildings Grants

Ka Ora, Ka Ako - Healthy School Lunches Programme
Gateway Grant

Other Government Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Fees for Extra Curricular Activities
Trading
Fundraising and Community Grants
Other Revenue

Expense
Extra Curricular Activities Costs
Trading
Other Locally Raised Funds Expenditure
Fundraising and Community Grants Costs

Surplus/(Deficit) for the year Locally Raised Funds

4. Learning Resources

Curricular

Employee Benefits - Salaries

Staff Development

Depreciation

Other Learning Resources

Information & Communication Technology

Tokoroa High School Annual Report and Financial Statements

Educaﬁon’) Services.

Dedicated to your school

School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $
2,906,420 2,697,165 2,538,787 2,906,420 2,697,165 2,538,787
4,442,668 4,160,180 4,194,071 4,442,668 4,160,180 4,194,071
1,436,599 1,474,490 1,521,070 1,436,599 1,474,490 1,521,070
997,823 975,771 1,148,175 997,823 975,771 1,148,175
- 105,150 - - 105,150 -
156,966 45,250 131,530 156,966 45,250 131,530
9,940,476 9,458,006 9,533,633 9,940,476 9,458,006 9,533,633
School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $
104,153 113,500 137,158 104,153 113,500 137,158
55,979 50,000 58,579 55,979 50,000 58,579
1,130 - 103,963 12,780 - 105,963
7,200 20,800 21,050 13,772 20,800 25,514
168,462 184,300 320,750 186,684 184,300 327,214
108,876 118,100 114,492 108,876 118,100 114,492
52,502 50,000 39,570 52,502 50,000 39,570
28,075 12,800 3,108 28,075 12,800 3,108
- - - 5,000 - -
189,453 180,900 157,170 194,453 180,900 157,170
(20,991) 3,400 163,580 (7,769) 3,400 170,044
School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $
393,429 476,219 339,866 393,429 476,219 339,866
5,726,330 5,152,461 5,143,914 5,726,330 5,152,461 5,143,914
28,355 32,000 28,604 28,355 32,000 28,604
189,642 210,000 203,013 189,642 210,000 203,013
2,219 7,500 4,330 2,219 7,500 4,330
89,238 97,000 86,987 89,238 97,000 86,987
6,429,213 5,975,180 5,806,714 6,429,213 5,975,180 5,806,714
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Education’} Services.

Dedicated to your school

5. Administration School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $
Audit Fees 15,627 15,000 13,600 15,627 15,000 13,600
Board Fees and Expenses 28,242 35,000 25,936 28,242 35,000 25,936
Legal Fees - 2,000 - - 2,000 -
Other Administration Expenses 216,284 121,600 110,897 217,122 121,600 114,071
Employee Benefits - Salaries 290,907 278,427 314,486 290,907 278,427 314,486
Insurance 26,390 19,000 23,585 26,390 19,000 23,585
Service Providers, Contractors and Consultancy 27,120 27,000 26,400 27,120 27,000 26,400
Ka Ora, Ka Ako - Healthy School Lunch Programme 762,276 798,070 855,550 762,276 798,070 855,550
1,366,846 1,296,097 1,370,454 1,367,684 1,296,097 1,373,628
6. Property School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $
Consultancy and Contract Services 221,177 210,000 215,344 221,177 210,000 215,344
Cyclical Maintenance 17,891 23,053 20,198 17,891 23,053 20,198
Heat, Light and Water 99,020 86,000 73,686 99,020 86,000 73,686
Rates 62,947 46,000 53,385 62,947 46,000 53,385
Repairs and Maintenance 156,976 157,000 139,453 156,976 157,000 139,453
Use of Land and Buildings 1,436,599 1,474,490 1,521,070 1,436,599 1,474,490 1,521,070
Employee Benefits - Salaries 92,546 73,246 73,957 92,546 73,246 73,957
Other Property Expenses 11,223 17,000 14,533 11,223 17,000 14,533
2,098,379 2,086,789 2,111,626 2,098,379 2,086,789 2,111,626

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the nation-wide revaluation exercise that is

conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $
Bank Accounts 478,338 542,430 409,050 708,590 542,430 613,931
Cash and cash equivalents for Statement of Cash Flows 478,338 542,430 409,050 708,590 542,430 613,931

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $478,338 Cash and Cash Equivalents $131,642 is subject to restrictions for the following reasons:

«» $13,030 is held by the School on behalf of the Ministry of Education. The funds have been provided as part of the school's 5 Year Agreement Funding and is required to be

spent on the school's buildings. See note 17.
» $71,596 of Revenue Received in Advance is held by the school, as disclosed in note 13.
» $47,016 is held in trust by the school on behalf of other parties, as disclosed in note 16.
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8. Accounts Receivable

Receivables

Receivables from the Ministry of Education
Interest Receivable
Teacher Salaries Grant Receivable

Receivables from Exchange Transactions
Receivables from Non-Exchange Transactions

9. Inventories

Uniforms

Tokoroa High School Annual Report and Financial Statements

Education’} Services.

Dedicated to your school

School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $
3,828 453 435 42,511 453 37,448
3,387 - 3,105 3,387 - 3,105
37 515 613 37 515 613
430,508 360,176 409,373 430,508 360,176 409,373
437,760 361,144 413,526 476,443 361,144 450,539
3,865 968 1,048 42,548 968 38,061
433,895 360,176 412,478 433,895 360,176 412,478
437,760 361,144 413,526 476,443 361,144 450,539
School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $
120,518 141,542 139,538 120,518 141,542 139,538
120,518 141,542 139,538 120,518 141,542 139,538
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10. Property, Plant and Equipment

GROUP
Opening
Balance (NBV)  Additions Disposals Impairment  Depreciation Total (NBV)
2025 $ $ $ $ $ $
Board-owned Buildings 548,260 - - - (16,412) 531,848
Building Improvements 61,268 2,666 - - (3,396) 60,538
Furniture and Equipment 340,696 74,498 - - (63,335) 351,859
Information and Communication Technology 235,722 180,770 - - (79,488) 337,004
Motor Vehicles - 92,857 - - (16,224) 76,633
Leased Assets 1,798 1,632 - - (2,049) 1,281
Library Resources 32,004 8,281 - - (8,738) 31,547
1,219,748 360,604 - - (189,642) 1,390,710
GROUP 2025 2025 2025 2024 2024 2024
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Board-owned Buildings 656,487 (124,639) 531,848 656,487 (108,227) 548,260
Building Improvements 68,581 (8,043) 60,538 65,915 (4,647) 61,268
Furniture and Equipment 1,041,480 (689,621) 351,859 990,223 (649,527) 340,696
Information and Communication Technology 947,326 (610,322) 337,004 766,557 (530,835) 235,722
Motor Vehicles 141,307 (64,674) 76,633 96,772 (96,772) -
Textbooks 32,367 (32,367) - 32,367 (32,367) -
Leased Assets 114,568 (113,287) 1,281 113,036 (111,238) 1,798
Library Resources 136,711 (105,164) 31,547 128,429 (96,425) 32,004
3,138,827  (1,748,117) 1,390,710 2,849,786  (1,630,038) 1,219,748
SCHOOL
Opening
Balance (NBV)  Additions Disposals Impairment  Depreciation Total (NBV)
2025 $ $ $ $ $ $
Board-owned Buildings 548,260 - - - (16,412) 531,848
Building Improvements 61,268 2,666 - - (3,396) 60,538
Furniture and Equipment 340,696 74,498 - - (63,335) 351,859
Information and Communication Technology 235,722 180,770 - - (79,488) 337,004
Motor Vehicles - 92,857 - - (16,224) 76,633
Textbooks - - - - - -
Leased Assets 1,798 1,532 - - (2,049) 1,281
Library Resources 32,004 8,281 - - (8,738) 31,547
1,219,748 360,604 - - (189,642) 1,390,710
SCHOOL 2025 2025 2025 2024 2024 2024
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Board-owned Buildings 656,487 (124,639) 531,848 656,487 (108,227) 548,260
Building Improvements 68,581 (8,043) 60,538 65,915 (4,647) 61,268
Furniture and Equipment 1,041,480 (689,621) 351,859 990,223 (649,527) 340,696
Information and Communication Technology 947,326 (610,322) 337,004 766,557 (530,835) 235,722
Motor Vehicles 141,307 (64,674) 76,633 96,772 (96,772) -
Textbooks 32,367 (32,367) - 32,367 (32,367) -
Leased Assets 114,568 (113,287) 1,281 113,036 (111,238) 1,798
Library Resources 136,711 (105,164) 31,547 128,429 (96,425) 32,004
3,138,827  (1,748,117) 1,390,710 2,849,786  (1,630,038) 1,219,748

The net carrying value of equipment held under a finance lease is $1,798 (2024: $114,568)

Restrictions

Educat‘ion’} Services.

Dedicated to your school

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the school's property, plant and
equipment, nor are any property, plant and equipment pledged as security for liabilities.
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11. Accounts Payable

Creditors

Accruals

Employee Entitlements - Salaries
Employee Entitlements - Leave Accrual

Payables for Exchange Transactions
Payables for Non-exchange Transactions - Taxes Payable (PAYE and Rates)
Payables for Non-exchange Transactions - Other

The carrying value of payables approximates their fair value.

12. Borrowings

Loans due in one year

Loans due after one year

13. Revenue Received in Advance

Revenue In Adv - Student Credits
Other Revenue In Advance
Grants in Advance - Ministry of Education

14. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase/(decrease) to the Provision During the Year
Use of the Provision During the Year

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

Educaﬁon’) Services.

Dedicated to your school

School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $
69,644 44,241 65,625 72,140 44,241 68,025
14,144 10,239 12,298 14,144 10,239 12,298
430,508 360,176 409,373 430,508 360,176 409,373
140,820 121,102 135,954 140,820 121,102 135,954
655,116 535,758 623,250 657,612 535,758 625,650
655,116 535,758 623,250 657,612 535,758 625,650
655,116 535,758 623,250 657,612 535,758 625,650
School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $
25,346 25,346 25,346 25,346 25,346 25,346
25,346 25,346 25,346 25,346 25,346 25,346
- 50,691 25,346 - 50,691 25,346
- 50,691 25,346 - 50,691 25,346
School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $
71,596 81,755 73,558 71,596 81,755 73,558
- - 790 - - 790
- 19,922 - - 19,922 -
71,596 101,677 74,348 71,596 101,677 74,348
School and Group
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
86,157 42,906 65,959
17,891 23,053 20,198
104,048 65,959 86,157
14,726 - 14,003
89,322 65,959 72,154
104,048 65,959 86,157

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2026. This plan is based on the painting quotes.
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15. Finance Lease Liability

Educat‘ion’} Services.

Dedicated to your school

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments payable:

No Later than One Year
Later than One Year
Future Finance Charges

Represented by
Finance lease liability - Current
Finance lease liability - Non current

16. Funds held in Trust

Funds Held in Trust on Behalf of Third Parties - Current
Funds Held in Trust on Behalf of Third Parties - Non-current

School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $
456 8,587 525 456 8,587 525
1,139 20,349 - 1,139 20,349 -
(228) - (16) (228) - (16)
1,367 28,936 509 1,367 28,936 509
351 8,587 509 351 8,587 509
1,016 20,349 - 1,016 20,349 -
1,367 28,936 509 1,367 28,936 509
School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $
47,016 - - 47,016 - -
47,016 - - 47,016 - -

These funds relate to arrangements where the school is acting as an agent. These amounts are not revenue or expense of the school and therefore are not included in the

Statement of Comprehensive Revenue and Expense.

Tokoroa High School Annual Report and Financial Statements
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17. Funds Held for Capital Works Projects

Educat‘ion’) Services.

Dedicated to your school

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The amount of cash held on behalf of the

Ministry for capital works project is included under cash and cash equivalents in note 7, and includes retentions on the projects, if applicable.

School and Group

2025  Project No.

5YA Electrical Upgrades & Fencin 235466
Roofing Project 235465

Totals
Represented by:

Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

2024  Project No.

New Gym & Classrooms

Library Refurbishment 212685
Roofing Project 235465
School Rekey 243755
Totals

Represented by:
Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

18. Related Party Transactions

Board
Opening Receipts Contributions Closing
Balances from MoE Payments | Transfers Balances
$ $ $ $
- 15,000 (1,970) - 13,030
(84,826) 663,582 (681,896) - (103,140)
(84,826) 678,582 (683,866) - (90,110)
13,030
(103,140)
Board
Opening Receipts Contributions Closing
Balances from MoE Payments / Transfers Balances
$ $ $ $
9,882 - (9,882) - -
505 - (505) - -
6,007 - (90,833) - (84,826)
- 27,021 (27,021) - -
16,394 27,021 (128,241) - (84,826)
(84,826)

The Group is a controlled entity of the Crown, and the Crown provides the major source of revenue to the Group. The Group enters into transactions with other entities also
controlled by the Crown, such as government departments, state-owned enterprises and other Crown entities. Transactions with these entities are not disclosed as they
occur on terms and conditions no more or less favourable than those that it is reasonable to expect the group would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient relationship on terms and conditions no

more or less favourable than those that it is reasonable to expect the School would have adopted in dealing with the party at arm’s length in the same circumstances.

Further, transactions with other government agencies (for example, Government departments and Crown entities) are not disclosed as related party transactions when they

are consistent with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.

The School House is currently rented out below market value at the approval of the Board of Trustees

Tokoroa High School Annual Report and Financial Statements
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19. Remuneration

Key management personnel compensation (School)

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of

Departments.

Board Members
Remuneration

Leadership Team
Remuneration
Full-time equivalent members

Total key management personnel remuneration

There are 7 members of the Board excluding the Principal. The Board has held 10 full meetings of the Board in the year. As well as these regular meetings, including

2025 2024
Actual Actual
$ $
5,890 5,559
896,515 865,411
6.00 6.00
902,405 870,970

Educaﬁon’} Services.

Dedicated to your school

preparation time, the Presiding Member and other Board members have also been involved in ad hoc meetings to consider student welfare matters including stand downs,

suspensions, and other disciplinary matters.

Principal

The total value of remuneration paid or payable to the Principal was in the following bands:

Salaries and Other Short-term Employee Benefits:
Salary and Other Payments

Benefits and Other Emoluments

Termination Benefits

Other Employees

The number of other employees with remuneration greater than $100,000 was in the following bands:

2025 2024
Actual Actual
$000 $000
190 - 200 190 - 200

- 2-3
Remuneration 2025 2024

$000 FTE Number FTE Number
100 - 110 10.00 16.00
110-120 8.00 6.00
120 - 130 6.00 3.00
130 - 140 1.00 4.00
140 - 150 4.00 0.00
29.00 29.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.

Tokoroa High School Annual Report and Financial Statements

SILKS
AUDIT

Page 19



Educaﬁon’} Services.

Dedicated to your school

20. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or employees during the financial year
in relation to that cessation and number of persons to whom all or part of that total was payable was as follows:

2025 2024
School and Group Actual Actual
Total $0 $0
Number of People 0 0

21. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities and assets at 31 December 2024: nil).

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation payment has been made to some current

school employees. The Ministry is continuing to perform detailed analysis to finalise calculations and the potential impacts for specific individuals. As such, this is expected to
resolve the liability for school boards.

22. Commitments
(a) Capital Commitments

As at 31 December 2025, the Board had capital commitments of $234,030 (2024: $671,200) as a result of entering the following contracts:

Remaining

Capital

Contract Name Commitment

$

5YA Electrical Upgrades & Fencing Replacements 234,030

Total 234,030
The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 17.

(b) Operating Commitments

There are no operating commitments as at 31 December 2025 (Operating commitments at 31 December 2024: nil).
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23. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Educat‘ion’} Services.

Dedicated to your school

Financial assets measured at amortised cost School Group
2025 2025 2024 2025 2025 2024
Budget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

Cash and Cash Equivalents 478,338 542,430 409,050 708,590 542,430 613,931
Receivables 437,760 361,144 413,526 476,443 361,144 450,539
Total financial assets measured at amortised cost 916,098 903,574 822,576 1,185,033 903,574 1,218,024
Financial liabilities measured at amortised cost
Payables 655,116 535,758 623,250 657,612 535,758 625,650
Borrowings - Loans 25,346 76,037 50,692 25,346 76,037 50,692
Finance Leases 1,367 28,936 509 1,367 28,936 509
Total financial liabilities measured at amortised cost 681,829 640,731 674,451 684,325 640,731 676,851

24. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

25. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the
current year.

26. Investment in Subsidiaries
Details of the Group's material subsidiaries at the end of the reporting period are as follows:

Proportion of ownership
interest and voting power

- - Place of incorporation and held by the Group Value of investment $000
Name of Subsidary Principal Activity operation 2025 2024 2025 2024
Tokoroa High School Trust Raising Funds Tokoroa, New Zealand 100% 100% 1 1

All subsidiaries have 31 December balance dates, are 100% owned by the School, and are incorporated and domiciled in New Zealand.

The School controls the Trust for financial reporting purposes because, in substance, the school predetermined the objectives of the Trust at establishment and benefits from

the Trust’'s complementary activities.

The Trust is a registered charity. Under its constitution, the company is prohibited from paying dividends (or similar distributions) to the School.
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CHARTERED ACCOUNTANTS
AUSTRALIA + NEW ZEALAND

INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF TOKOROA HIGH SCHOOL AND GROUP’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

The Auditor-General is the auditor of Tokoroa High School (the School) and its subsidiaries and controlled
entities (the Group). The Auditor-General has appointed me, Cameron Town, using the staff and
resources of Silks Audit Chartered Accountants Limited, to carry out the audit of the financial statements
of the School and the Group on pages 2 to 21, that comprise the statement of financial position as at
31 December 2025, the statement of comprehensive revenue and expense, statement of changes in
net assets/equity and statement of cash flows for the year ended on that date, and [the notes to the
financial statements that include accounting policies and other explanatory information.

Opinion

In our opinion the financial statements:

. present fairly, in all material respects:
o the School’s and the Group’s financial position as at 31 December 2025; and
o) its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with the

Public Sector — Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 28 May 2026. This is the date at which our opinion is expressed.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.
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Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School and the Group for preparing financial statements that
are fairly presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the School’s and the
Group’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
the Board intends to close or merge the School and the Group, or has no realistic alternative but to
do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole,
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omission
misrepresentations, or the override of internal control.
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. We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School’s and the Group’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

. We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s and the Group’s
ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the School and the Group to cease to continue as a going
concern.

° We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

. We plan and perform the group audit to obtain sufficient appropriate audit evidence
regarding the financial statements of the entities or business activities within the Group as a
basis for forming an opinion on the financial statements of the Group. We are responsible for
the direction, supervision and review of the audit work performed for the purposes of the
group audit. We remain solely responsible for our audit opinion.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.
Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial statements
and the audit report, as well as a Statement of Responsibility, Statement of Variance, an
Evaluation of the School’s Students’ Progress and Achievement, a Statement of Compliance with
Employment Policy, and a Statement of KiwiSport funding. The Board is responsible for the other
information that it presents alongside its annual financial statements.
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The other information obtained at the date of our audit report includes copies of the Statement of
Variance and Statement of Responsibility, Evaluation of the School’s Students’ Progress and
Achievement, Statement of Compliance with Employment Policy, and Statement of KiwiSport
funding.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School and the Group in accordance with the Auditor-General’s Auditing
Standards, which incorporate the independence requirements of Professional and Ethical Standard 1
International Code of Ethics for Assurance Practitioners (including International Independence
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.

Other than in our capacity as auditor, we have no relationship with, or interests in, the School or any
of its subsidiaries.

Lo

Cameron Town

Silks Audit Chartered Accountants Limited
On behalf of the Auditor-General
Whanganui, New Zealand
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EducatiorQ Services.

Dedicated to your school

Tokoroa High School

Kiwisport

Kiwisport is a Government funding initiative to support students' participation in organised sport. In 2025, the school
received total Kiwisport funding of $13,252 (excluding GST). The funding was spent on sporting endeavours.

Statement of Compliance with Employment Policy

For the year ended 31st December 2025 the Tokoroa High School Board:

e Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and
proper treatment of employees in all aspects of their employment.

e Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all
requirements and identified best practice.

e Is agood employer and complies with the conditions contained in the employment contracts of all staff employed by
the Board.

e Ensures all employees and applicants for employment are treated according to their skills, qualifications and
abilities, without bias or discrimination.

e  Meets all Equal Employment Opportunities requirements.

E SILKS
AUDIT
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Strategic aim — The Mission Statement of Tokoroa High Scheool is “The Best and Highest Qualifications For All",
The paramount principle of the school is "Leaming and Achievement For All s a Life Long Process”. Hence Tokoroa
High School exists to launch students on a path of successful life-long leaming and academic achievement

From the 2025 Charter -

Strategic Goal 1: All students will gain 14 Plus credits per subject, The over-arching goal for NCEA is that ‘all students
will gain 14 plus credits per subject’.

Strategic Goal 2: All students will have 90% attendance across the whole school.

Strategic Goal 3: To improve literacy and numeracy skills across the whole school

Targets for Strategic Goal 1 - All students will gain 14 Flus credits per subject:
Refar to Table 1; Provisional NCEA resulfs 2078-2025 and Table 2; Confirmed final NCEA resulls 2018-2024.
Fefer to NCEA results & Appendices Charls 1 to 9 for the provizsional 2025 NCEA details.

1]. 85% of year 11 students will gain NCEA LEVEL 1
Provisional Qutcomes: T73.1% of year 11 sludents gained NCEA level 1,

Z]. 85% of year 12 students will gain NCEA LEVEL 2
Outcomes: 74.8% of year 12 students.

3]. 85% of year 13 students will gain NCEA LEVEL 3
Qutcomes: 72.4% of year 13 students altained NCEA Level 3

4], 40% of year 13 students will gain University Entrance.
Oudcames: 51.7% of year 13 students alfained University Entrance.

5]. 6.5% achieve NCEA with an Excellence endorsament.
Outcomes — L1 — 2025 1.8% (2024 5.7%; 2023 5.8%; 2022 9.8%), L2 — 2025 7.5% (2024 11.4%; 2023 10.4%,;
2022 4.8%); L3 - 2025 7.9% (2024 7.5%, 2023 2.6%,; 2022 12.8%),

6]. 9.5% achieve NCEA with a Merit endorsement
Outcomes — L1 = 2025 8.8% (2024 12.6%; 2023 11.6%, 2022 28%); L2 = 2025 13.8% (2024 8.9%: 2023 5.2%,
2022 12.9%); L3 — 2025 9.5% (2024 5.7%:; 2023 2.6%, 2022 12.8%).




Target for Strategic Goal 2 - All students will have 30% attendance across the whole school:
Qutcome: average attendance figures for 2025 — 29%:; 2024 -29.75%,; for 2023 -25.5%,; for 2022 -23%

Priority: A school ERO report, dated, 19 February 2028, stated: “Altendance is a concern, less than a third of students
aftend school reguiarly and attendance is yet to improve. Chronic absences have not decreased. The school has an
aftendance plan in place. Improving attendance is a high priority” (page 2, paragraph 2, of report).

Targets for Strategic Goal 3 - To improve literacy and numaracy skills across the whaole school:
Level 1 Literacy and Numeracy for Targets 1, 2, 3, 4 listed below: See Appendices: Chart 5 Literacy and Numeracy.

1]. 81% of year 11 students will achieve the required Literacy credits for NCEA Level 1
Oufcomes: 72% (2025), 78.9% (2024) and 78.3% (2023} of year 11 students gained Literacy level 1.

2]. 84% of year 11 students will achieve the required Mumeracy credits for NCEA Level 1
Ouicomes: 83.9% (2025); 82.0% (2024) and 87.5% (2023) of year 11 studenis gained Numeracy level 1.

3). 30% of year 12 students will achieve the required literacy credits for University Entrance
Outcomes: 40.2% (2025), 52.5% (2024), 33.3% (2023), 43.4% (2022), 31.3% (2021), gained Univarsily Ertrance
Literacy.

4], 55% of year 13 students will achieve the required literacy credits for University Entrance

Outcomes: 79.3% (2025), 68.6% (2024), 63.6% (2023), 50.8% (2022), 54.5% (2021), gained University Entrance
Liferacy.

5]. 55% of vear 2 and year 10 students will gain their Junior Diploma at an Achieved level
Oulcomes: Year 9 studentis = £2%. Year 10 studenis = 32%

6]. 25% of year 8 and year 10 students will gain their Junior Diploma at a Merit laval,
Oufcomes: Year @ students = 22%. Year 10 studenis = 28%

7]. 5% of Year & and year 10 students will gain their Junior Diploma at an Excellence level
Oufcomes: Year 9 studenis = 24%. Year 10 studenis = 23%

Priority: A school ERQ report, dated, 18 February 2026, stated, “Literacy and numeracy in the junior schoo! continues
to be a significant challenge, Some junior data was available for reading, writing and mathematics. Collecting and
using reliable and appropriate achievement data for junior students is a priority area for the school” (page 2,

paragraph 3, of report).
4
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Table 1:_Provisional NGEA (Enrolmen! based) results 2018 - 2025 in February/March of each relevant year
' Levei 1 | Level 2 Level 3 UE.

2018 711 ' 878 623 28.3
2019 80.0 78.2 815 308
2020 | T4.2 4.1 85,1 mG
2021 | 66.7 B6.5 T2.7 221
2022 | 78.1 81.6 72.3 29.2
2023 BB.7 B5.8 861 18.2
2024 64.9 79.8 75T 443
2025 731 74.8 72.4 51.7

Table 2: Confirmed final NCEA (Enrolment based) results 2014 — 2024 (mid-April)

2014 7a.0 8.1 G2.4 12.7
2015 80.7 85.3 _ 64.4 218
2018 888 ar7 67.8 23.0
2017 73.2 83.0 1.7 12,6
2018 75.2 729 644 287
2019 827 80.0 82.7 321
2020 74.0 84.1 B6.1 41.7
2021 B9.8 87.5 7.9 221
2022 78.1 818 f 723 282
2023 7.7 85.6 70.9 18.2
2024 B7.4 | 79.8 75.7 443




MNCEA Achievement Report (Enrolment-Based Results, 2018-2025)

Introduction
This repart summarises enrolment-based achievement outcomes for NCEA Levels 1-3 and University Entrance (UE) over the period 2018 to 2025. It
identifies key trends, patterns of improvement and decline, and areas of relative strength.

NCEA Level 1

Achievameant at Level 1 has fluctuated over the reporting period, with an overall decline from earlier peak parformance. Results increased from 75.2% in
2018 to a high of B2.7% in 2018, before dropping to 74.0% in 2020 and further to 69.8% in 2021. A recovery was observed in 2022 (78.1%), followed by
renewed decling in 2023 (71.7%). The low point in 2024 [§7.4%) was due o NCEA curnculum changes. In 2025, results improved o T3.1%.

MCEA Level 2

Level 2 achievement has bean consistently the strongest across all qualification levels, maintaining relatively high performance throughout the period,
Results rose steadily from T72.9% in 2018 to 80.0% in 2019 and 84.1% in 2020, peaking at 87.5% in 2021. This was followed by a moderate decline to
81.6% in 2022 and a brief recovery to 85.6% in 2023, However, a more notable decrease ocourred in 2024 (79.8%) and 2025 {74.8%). Despite this
recent downward trend, Level 2 remains an area of redative strength, though the decline in the most recent years warrants monitoring.

MCEA Level 3

Level 3 results demonstrate a pattern of strong early improvement followed by a period of decline and stabilisation. Achievement increased significantly
from 64.4% in 2018 o B2.7% In 2018 and reached a peak of 85,1% in 2020, Subsequently, results declined to 77.5% in 2021 and continued downward
ko 72.3% in 2022 and 70.9% in 2023, A modest improvernent occurmed in 2024 (75.7%), before a slight decrease o T2.4% in 2025. Overall, Level 3
achgvemant remaing above 2018 levels but below its 2020 paak, indicating 2 need to consolidate recent gains,

University Entrance (UE)

University Entrance achievemant has shown tha greatest variability over the reporting period. Results increased from 28.7% in 2018 1o 32.1% In 2018
and rose sharply to 41.7% in 2020, This was followed by a significant decling to 22.1% in 2027, with continuad aw parformance in 2022 [28.2%) and
2023 {18.2%). A marked improvernant is evident in the final two years, with results increasing o 44.3% in 2024 and reaching & peak of 51.7% in 2025,
This upward frend sugoests significant recent progress in UE atainmant.

Conclusion

Across the 2018-2025 period, MCEA Level 2 has remained the most consistent and highest-performing qualification, atthough recent declines are
evident, Levels 1 and 3 both demonstrate variability, with performance below earlier peak years despite some recent recovery. University Entrance,
while historically inconsistent, shows strong improvement in the most recent years and represents a key area of positive progress. Continued focus on
sustaining gains and addrassing variability across all lsvels will be important for future achievement outcomes.




Strategic Area 1: Raising Student Achievement in NCEA Levels 1, 2 £ 3

Table 3: 2025 NCEA Results (Board targets for NCEA have been set at 85% for each of the three levels)

Actions [ Initiatives
What did we da®)

Outcomes
{¥what happened?}

Reasons for the Variance
(Why did it happen?)

Evaluation
(VWhens o next’?)

* School-wide monitoring of NCEA
achievement data and regular
tracking of student progress.

Continued implementation of the
*5 N” strategy — (name, numbers,
needs, next steps, networks)

* Senior staff to continually track
data o kentify students at risk of
non-achisvement and have

conlingency planning and support
in place for students who are at

rizk of not achieving,

* Programmes of leaming are
adjusted to meet the needs of
cartain studants.

* Targated academic mentoring
and learning support were provided
far students identified as being at
risk of not achieving NCEA

* Departments reviewed internal
assessment programmes and
provided additional opportunities
for credit attainment where
appropriate.

*In 2026, achiavement rates wera
T3.1% at Level 1, 75.7% at Level
2. and T2.4% at Level 3,

* Althowgh NCEA achigvemant
has remained below the Board
target of 85% across all three
levels in most years, the school
has been consistently above both
Mational and EQI band figures
during this time (see Appendices
Chart 1 — Generalted 12 March
202, Achisvement in NCEA and
UE: Tokoroa High School = PR2 =
Enroiment Based Cumwative
Overall Resuits).

* Cwerall trends show fluctuating
results with a general decline
since 2021, particularly at Level 1
and Level 2. Level 2 results were
closest ip the 85% target between
2018 and 2023, reaching 85.5% in
2021. However, results have
declined in recent years.

* Varnability in cohort achievement
and student engagement has
contributed to fluctuations across
YEars,

* Ongoing changes to NCEA
assassment requirements and
gualification structures, particutarly
im Leved 1, have also impacted
achievement patterns. The data
suggests that foundational
achievemeant at Lavel 1 has been
inconsistent, which may influence
progression and success at higher
levels,

= Additicnally, the school has
placed increased emphasis on
pathways leading to University
Entrance, which may have
influenced course selection and
assessment patterns at Level 3.

* Strengthen early identification and
targeted intervention for studenis at
risk of not achieving Lavel 1, as
succass gl this level supports
achlevement at Levels 2 and 3.

* Continue refining tracking systems
and academic mantoring
programmes to support student
progress throughaut the year.

* Departments will review
assesament programmes o ensure 8
balanced approach betwean credit
opportunities and deep learming.

* Ongaing analysis of achievemant
data will inform targeted teaching
sirategies and support the school's
goal of lifting NCEA achievement
closer to the 85% Board target
across all levels.

* NCEA achievermnent data shows that while results have fluctuated across the past eight years, overall achievement at Levels 1-3 has remained below
the Board target of B5%. Level 2 results have histonically been the strongest, but there has been a noticeable decline in Level 1 and Leveal 2
achievement since 2021, At the same time, University Entrance attainmeant has increasad significantly in recant years, suggesting a growing focus en
supporting students to access teriary pathways.




Table 4: NCEA Tracking: Comparisons between the final NZQA NCEA Level 1 & Level 2 figures and November tracking progress figures

2014 2015 2016 2007 2018 2018 2020 2021 2022 | 2023 2024 2025
Level 1 TB.O 807 256 a2 ¥h2 2.7 4.0 69.8 T8 | Ge.7 G54 T34
WNZ0A final
MNovember 53 22 21 28 &8 i | &8 46 58 1) 64 &5
progress
Leval 2 501 5.3 Br.7 g3.0 T2 a0.0 a4 1 gr.5 B1.5 . B5.5 7o8 T4.8
QA final
Novambar 44 45 46 51 62 75 &7 B4 P g2 8BS TH
prograss I
Lewvel 3 H2.4 Gd.4 B7.8 71T Bd 4 827 86.1 7.9 T2.3 5.1 TB.7 T2.4
MNZQA final
Novembar 17 38 43 40 49 74 &5 B a8 71 Td ES
Prograss

" * To monitor NCEA progress, regular monthly tracking Is undertaken throughout the year and presented to the Board in manthly reports, Tables 4 and 5
display comparisons between the Movember figures (the final month of the academic year) and the final confirmad NCEA results, which are released in
Tearm 1 of the following year.

At Level 1, the final NZQA results fluctuate between B5.4% (2024) and 86.6% (2015). The Movember progress figures are generally lower than final
results, ranging from 21% (2016) to T1% (2019). An cbservation is that the November tracking consistently underestimates final results, sometimes by
large marging (e.g., 2015: 80. 7% final vs 22% November prograss).

At Level 2, the final NZQA results renge from 7.2.8% (2018) to 50.1% (2014). The November progress is generally closer to fimal results than Lavel 1,
ranging from 44% (2014) to 89% (2024). Scrutiny shows that for recent years, November tracking often predicts final results fairly accurately (e.g.,
2020 84.1% final vs 87% MNovember).

At Level 3, the final NZQA results range from 52.4% (2074) to 86.1% (2020). Movember progress is significantly lower in early years but gets cloger in
kater years (17% in 2014 v 85% in 2020). An observation is that November progress is more variable, with early-year tracking (2014-2017)
underestimating final results, but later years (2023-2025) show closer alignment.

T




Table 5: NCEA Tracking: Comparisons between the final NZQA University Entrance figures and November tracking progress

2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025
University Entrance NZQA final 127 | 218 | 230 | 326 | 287 | 321 | 417 | 221 | 202 | 182 | 443 | 506
November progress a | 5 T 4 8 2 23 18 18 13 26 ar
* The University Entrance (UE) final UE results fluctuate widely: 12.7% (2014} to 50.6% (2025). November progress is much lower than final results in

early years (0—9%) but improves in later years, approaching final outcomes (e.g., 2025 37% Movember vs 50.8% final). UE results show the biggest
gap between November and final outcomes in early years, with recant years showing a trend toward improved Movember fracking accuracy, Howewver,
thiz can be attributed to uncertainty of student achievement in the university entrance external exams,

Owerall Patterns

1. MNovember prograss consistently underestimates final N2OA results in University Entrance.
2. University Entrance tracking improves over tima, suggesting better predictive tracking or interventions in recent years.

3. The largest gaps occur in early years (2014-2017), while recent years (2023-2025) show much smaller differences.

4, The school has sean a significant increase in University Entrance attainmeant, indicating improved progression to tertiary pathways.

Table 6: Strategic Area 1: Raising Student Achievement in University Entrance (UE

| Actions [ Inftiatives
(What did we daT)

. Board targets for NCEA have been set at 40%.

[ Outcomes
{What happened?)

Feasons for the Variance
{(VWhy did it happen?)

Evaluation
| (Where o next?)

* More in-depth analysis of student results
during 20235,

* Earfier tracking of student University
Enfrance progress

* Review of current University Entrance
courses and programmes (o detérming —
"What's working and what's not”, It was
determined that a trifecta of subjects should
be timetabled for most students in 2025,

* A wide range of University Enfrance
domain subjects offered: Biclogy,
Chemistry, Earth and Sciences, Physics,
Calculus, and Statistics, as well as English,
Geography, Business Studies, History, and
Languages (Cook Islands Maari, Japanese,
Samoan, Te Reo Maari), Dance, Music, Art,
Painting, Health, and Physical Education,

* University Entrance results for 2025
{51.7%), were the highest ever
recorded by the school,

* University Entrance achievemant has
fluctuated between 2014=2025,
ranging from 12.7% to 50.6%. Resulis
ware relatively low from 20142016,
then improved in 2017-2020, paaking
at 41.7% in 2020. Achievement
dropped again between 20212023,
reaching 18.2% in 2023, but showed
significant improvemeant in 2024
{44.3%) and 2025 (50.6%), exceeding
the board target of 40%.

* The improvemnant reflects increased
menitoring of student progress,
programme review, and broader
access to UE-approved subject
pathways.

* Variations in University
Entrance achievement were
influenced by differences in
cohort sze, subject salectan,
and student readiness for
University Entrance pathways,

* Lower resulls in some yaars
reflect inconsistent tracking of
University Entrance progress

and programme alignment,

* The recent increase is linked to
earlier racking of University
Entrance prograss, reviewing
course pathways, and ensuring
students take appropriate
subject combinations (trifecta
approach) to maet University
Entrance requiremeants.

| * Continue aarlier monitaring
| and tracking of University
I Entrance progress

I * Strengthen data analysks of
! student results

* Maintain clear University
Entrance pathways through
appropriate subject
| combinations.,
|
* Ongaing review of courses
to ensure programmes meat
student needs and support
the goal of maintaining
University Entrance
achiavement above the 40%
board farget.




Table 7: Strategic Area 1: Raising Student Achievement in NCEA and University Entrance of students in the Te Whanau & Noa programme

Actions [ Initiatives | OQutcomes Reasons for the Variance | Evaluation
(What did we do?) | (What happened?) {Why did it happen?) | (Where to next?)

* Implemented the Te Whanau A
Moa RL Academy as a targeted
pathway o support student
achiavement.

* Provided a structured, culturally
responsive leaming environment
with strong mentoring and
academic tracking.

* Maintained high expectations for
MCEA succass across all vear
leveals,

* Dalivered targeted support for
students at risk of not achieving
(evidenced by very low non-
achievemant numbers].

* Fostared strong engagement
through the Rugby Leaguea
Academy context, linking academic
success with student identity and
metivation.

* Exceptional University Enfrance (UE)
achievement:

- 21 of 22 Year 13 students (35%)
attained UE

- Significantty higher than the whaola-
school rate of 51.7%.

- Only one student did not achieve UE.

* Strong MCEA Level 2 achievement:
- 18 of 20 Year 12 students (20%)
attained Level 2.

= Abowe the schoohwide rate of 75, 7%.

* High NCEA Level 1 achievement:

= 26 of 28 Year 11 students (92.8%)
attained Level 1.

= Wedl above the schoolwide rate of
73.1%.

* Consistently low numbers of non-
achiaving students across all levels

* Highly effective targeted
programme; The Noa
Academy model appears to
provide strong academic and
pastoral support.

* Culturally respansiva
approach: Likely contributed to
impreved outcomes,
particularty for priority leamers

* High levels of student
engagement: The integration
of Rugby League likely
Increased motivation,
attendance, and commitment.

* Strong relationships and
mantaring: Purpose driven
focus.

* Clear expeciations and
accountability: Students were
supported o meet clear
academic goals.

| * Sustain and embed successful

| practices within the RL Acaderny

i model

| * Explore scalability; Identify how
elements of the programme can be
transferred io the wider schoel,

* Maintain high UE and MCEA
success rales through continued
fracking and mentoring.

" Strengihen pathways beyond
school: Ensure sfudenis transition
successfully into tertiary education,
training, of employment,

* Continue targeted support; Focus
an the small number of students not
velachisving to move closer o 100%
SUCCESS

* Explaora S-day timetable oplion. The
hugely successful Lighthouse course
was based on the 5-day model,

* In 2025, Te WhEnau A Noa RL Acadery demonsirated cutstanding academic achievement across all NCEA lavels, reEIE{:ﬁng the effectiveness of its
targeted, culturally responsive approach. University Entrance attainmeant was particularly notable, with 21 of 22 Year 13 students (95%) achieving UE,
significantly exceeding the whole-school rate of 51.7%. Similarty, NCEA Level 2 achievement reachad 90% (18 of 20 students), comparad o the
schoohwide rate of 75.75%, while 82.8% of Year 11 students (28 of 28) attained NCEA Level 1, well above the school average of 73, 1%. These rasults
highlight the impact of strong mentoring, high expectations, and effective academic fracking within the Academy, alongsice the positive influence of
integrating Rugby League to enhance student angagemant and motivation. The consistently low number of students not achieving across all levels
further reflects the strength of the support systems in place. Moving forward, the school will aim to sustain thess high levels of achievement, further
strengthen pathways beyond school, and explore opportunities to extend successful aspects of the RL Academy model to support achievement across

trve wider school.




Table 8: Strategic Area 1: Raising Student Achievement in STEM (Science, Technology, Engineering and Mathematics) Level 3

STEM education equips students with critical thinking, problem-salving, and innovation skills, essential for navigating a rapidly evolving technological
landscape. The impact of STEM extends bayond the classroom, influencing advancements in fields such as healthcare, climate science, and technology.
(Refer to Appendices Year 13 Equity in STEM Level 3 Subject Achievement for Tokoroa High School)

Actions/ Initiatives
{What did we do?)

Outearmes
(What happenad?)

Feasons for the Variance
(Why did it happen?)

Evaluation
{\Where to next?)

* Provide opportunities for students
to explore different STEM fields to
dizcover their interasts.

* Emphasize the realworld
applications of STEM subjects to
show students the practical
significance of what they are
learning.

* Provide hands-on kearming
axpanences, such as labs,
projects, and internships, to
reinforce theoretical concepts.

* Foster a suppartive environment
for teachers to experiment with
innovative eaching technigues.

* Provide resources for self-directed
leaming and exploration.

| * Celebrate achievements and
| efforts to boost students”
| confidence and motivation.

* Significant improvemeant in averall
STEM participation and success;
- All groups exceeded T0%
achievement in at least cne STEM
subject in 2025,

- Pacific studenis showed the
highest rate (81.5%), followed by
Dther (72.9%) and Maori (71.2%),
= Strong growth over time:

= Dramatic increases from 2024 o
2025 across all groups.

| - M3ori: 37.2% — 71.2%
| - Pacific: 20.4% — 81.5%

- Other: 52.2% — 72.9%

* Moderate improvement in
students taking bwa or mare STEM
subjects:

- Pacific and Other groups showed
notable increasas in 2025,

- Maori improved shghtly but
remained lower than other groups.

* Limited but improving uptake of
three or mone STEM subjects:

- Sitill relatively low acrass all
groups.

- Some gains in 2025, especially
for Pacific (7.4%) and Other
(10.4%)

* Targeted interventions worked
effectively for getling students into
al least one STEM subject, leading
to the sharp rise in 2025,

* Equity-focused support likely
contributed to strong gains for
MEori and especially Pacific

| students,

| * Possible increased engagement

and relevance of STEM learning,
imiproving student motivation and
achiavemeant.

* However, limited growth in multi-
siibjact participathon suggests:

- Timetabling constraints or subject
clashes.

- Parceived difficulty of taking
multiple STEM subjects.

- Insufficient academic confidence
or preparation for higher STEM
workload,

* Guidance may have prioritised “at
least one subject” rather than
depth {multiple subjects)

| STEM specialisation.
| “ Streng
| = Provide scaffolding for students to

* Sustain gains in single-subject
STEM achievement by maintaining |
current successful strategies.

* Shift focus toward depth of
afgaganant

= Increase the number of students
taking two or more STEM subjects.
- Develop pathways that encourage

then academic support

manage multiple STEM subjects.
- Identify and support students with
STEM potential earlier (e.g., in
lower year leveis).

* Improve course design and
BLCELE

- Raview timetabling to reduce
clashes between STEM subjects.
- Promote integrated or cross-
curricular STEM pathways.

* Enhance siudeni guidance and
aspiration;

- Clearly communicate the benefits
of taking multiple STEM subjects
for future pathways.

- Use mentoring, role medels, and
caraer connections,

* Confinue equity focus:

- Build on strong Pacific success,
* Further accelerate Maori
achievement, especially in multi-
subject participation
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Table 9: Report on Strategic Area Z - Attendance: All students will have 90% attendance across the whole school. Improve regular attendance
(90% plus) and reduce chronic absences

Actions [ Initiatives Outcomes | Reasons for the Varianca Evaluation |
K S-'[reﬂgmefg ﬂ;ltr{;ntgrnal ‘4’::‘1 Reguiar | iregular | Moderste | Choonic * Attendance challenges are o mnﬁgﬁﬁ:m l'ﬂvitlawt:a
processas 1or naance - complex and influenced by extemnal | GUme ance plan o
referrals 2010 [90% [0 [16% [45% || facorsboyond schomiconvl. | i wih e Minsy of
| 202 ucation's Stepped
*Strengthen communications 2020-2 | 39% 18% 2% 1% ; Altendance Response
with Whanau o ensure 20203 [26% [22% [ 16% _[35% || goreoecnorie Pse e (STAR).
support and strategies to 20204 | 23% [ 15% | 15% | 47% i
support attendance, 202311 | 42% 22% 13% 23% ' * Senior leaders review and
2021-2 | 31% 20% 17% 1% . ) report 1o the Board on
*Strengthen links with the 2021-3 | 30% 18% 15% 8% Students working to support student attandance
community and services such | " 2021.4 | 20% 14% 15% 51% themsetves and their families
as Truancy, NETS mfm 2021 30.75% reduces school attendance. * Continue refining data
and businesses for Section 53. | a2 | 38% 155 13% 2% tracking and use it to inform
(20222 | 21% | 23% | 17% 38% " Systemic inequities and post- targeted interventions.
'Ga'ea_tar conversations around | S5a553 | 299, =385 7% 8% pandemic impacts continue to affect
retartion and patiways 1 20224 | 13% | 25% | 21% [ 41% || Stendance mtes. * Develop targeted support
ImpEoe Raniance 2022 | 23% | ) sirategies for high-risk
; 2023-1 | 36% | 23% | 14% 27% || " Many students are exposed to students and families.
" Continue fo follow the steps | —5205— 3 ' | drug and alcohol use, which is
and proposed actions in the. | | 20232 [25% [1o% [17% | 4o% | use. _
bt i syt 20233 |28% [17% [ 15%  |40% || Mohly prevalentin the communily. | . g oihen partnerships
il 20234 | 15% | 16% | 14% 5% L”trzg"“gg mﬁ. iy "'.:ﬁmbe"‘l"nﬂ with community agencies to
" Preparation and completion 223 | 5.5% studants' exposure, These students | FI9Mess wider socio-
of referrals to TAG. ;g;:'; gg _ gg: ::gz ig: are strongly represented in our SeOImic I,
- hroni istics,
1 AP's completed for 2024-3 [20% [ 18% [ 1a% | agw || CPTonicaendance stalistes “ Set realistic interim targets
students needing intervention. E—ﬂ i:"fﬁ 21% 14% 42% “ Lack of consistent engagement :;: gmnf:denue-
* Subject teachers to discuss | | 2025-1 | 36% | 22% | 14% | 28% siratagies and eismal disrupbons. | o srnent atratagios.
| concerns with tutor first and 2025-2 | 26% 22% 12% 40%
| then contact home if deemed 20253 | 27% 12% | 13% 49% * Introduce consistant.
appropriate. 20254 | 27% 17% | 15% 41% school-wide attendance
* Annual statistical repor o S % : | i
Principal and BaT _ Lighthouse S5-day model |

1




Attendance Goal: Improve regular attendance and reduce chronic absence to improve learning outcomes

Tlihla 10: Tokoroa High School attendance percentage results (2022-2025)

Year Regutar Irresgular Moderate Chronic
Chver 90% 80-80% T0-80% less than 70
2022 23.0 225 17 37.25
2023 25.5 18.75 15 41
2024 2975 21 125 36,25
2025 28.0 | 18.0 13.5 38.5
Table 11: All Secondary Schools Mationally attendance percentage results
ear Regular Irregular Moderate Chraonic
2022 28.5 | 23.3 13.7 236
2023 45.4 | 23.2 12.4 18.0
2024 42.0 | 221 11.8 18.0
2025 502 | 220 11.2 16,6
Key Points:

- School faces significant attendance challenges compared to national trends
= Modest improvements made — 23% to 29,75% from 23.0% in 2022 to around 29% in 20242025
- Mational levels rosa steadily from 39.5% 1o 50.2% over the same paeriod

- D particular concem is the persistently high rate of chronic absence fluctuating between 35.25% and 41%, and remaining at 39.5% in 2025, more
than daouble the natonal figure of 15.6%

Although the 2chool has made some progress, particularly between 2022 and 2024, this improvemant has not kept pace with national rends, and the
slight decline in 2025 suggests a potential piateau. Thesa patterns indicate that, without further targeted and sustained intervantion, Tokoroa High

School is &t risk of continuing fo kag behind national attendance outcomeas,

In 2025, implement the 5 N strategy, that has been used successfully with our NCEA programmee:
Name - of student;

Number = {attendance rate figure)

MNeeds - Develop and Implement targeted interventions for students identified as chronically absent
- Establish clear, consistent school-wide expectations for attendance

Mext Steps - Partner with extarnal agencies and community servicas to address socic-ecanamic barrars
= el incremental, achievable attendance targets aligned with the 2030 national goal

Hetworks - Strengthen whinau (student / family / community connections) engagement to support regular attendance
- Introduce monitoring systems with regular review points (o frack progress

L




Attendance Goal: Improve regular attendance and reduce chronic absence to improve learning cutcomes
Table 12: Tokoroa High School—Misalignment Between NCEA Results, High EQI, and Low Attendance Rates
Provisional 2025 NCEA results for 23 schools across the Waikato, Bay of Plenty, and King Country regions, provides an averview of acadamic
achievement within this group of secondary schools, examining NCEA Levels 1-3 and University Entranca (UE), alongside consideration of socio-
economic context (EQI.
EQI scores range from 429 {indicating more affiuent schools) to 552 (indicating schools serving lower socio-economic communities). There is a general
correlation batween higher EQI (greater dizadvantage) and lower acadamic achievement. However, two high-EQI scheols (Tokorca High School and
School 18) perform at or above nalional avarages.

= Improving Attendance Rates at Tokoroa High School and the impact on NCEA Achievement
For Tokoroa High School, achievement rates are notable given the school's low attendance rate of 29% in 2025, compared with a national rate of
50.2%. Addressing these ‘concerning’ attendance lavels is therafore likely to result in measurable gains in NCEA achievenent outcomes.

Secondary High School / College EQ number Level 1 Level 2 Level 3 University Unhversity Entrance School
B - ~ Entrance Rankings (above 50%:)
Tokoroa High School 525 73.1 75.7 724 51.7 §1.7=7"
Simitar ECY band schools 60.6 59.6 60.4 21.6
Nationai Schools average 344 - 569 3.5 736 71.5 52.0
School 2 429 33.9 £8.9 727 35.5
School 3 447 72.9 B0.2 82.4 53.6 536 =5"
| School 4 456 10,3 80.6 78.2 55 £5.1 = gna=
School 5 453 64.6 78.9 78.9 54.8 548 =47
School 6 463 59.2 81.2 78.5 441
| School 7 473 61.7 781 88.9 58.9 58.9 = 1
School 8 479 61,9 69,7 57.1 41.8
School § 481 59,3 £3.8 78.2 55.1 §5.1 = Jna=
School 10 485 BE.& 728 69.8 24.4
Scheal 11 499 64.3 BO.B 72.4 36.2
Schoal 12 504 726 £9.9 B9.9 39.2
School 13 S0 45,7 Ea.0 46.4 23.2
School 14 515 50.5 68.4 438 18.8
Scheol 15 517 435 64.0 66.2 135
School 16 518 52.1 56.7 65.4 15.4
School 17 519 60.0 T0.4 61.9 238
School 18 522 48.7 80.0 59.4 £3.2 532=6E"
School 19 522 47.9 57.4 66,2 3.7
School 20 527 10.9 52.0 53.2 11.9
School 21 532 47.8 61.1 211 10.5
School 22 534 33.3 61.6 46.5 23.3
School 23 5562 40.0 44.2 53.8 18.8




Report on Strategic Area 2 - Attendance: 2025 Leaver's Report
Table 13: To analyse schoal leaver data for 2025 and assess how well the school is meeting its goal of ensuring students leave with strong
qualifications, particularly NCEA Level 2 ar higher,

Actions [ Initiatives Qutcomes Reasons for the Varnanca Evaluation
(What did we da?) (What happened?) (Why did it happen?) fWhere to next?)

Provided increased carears advice

and pathway planning for senior
students.

g7% of Year 13 leavers achigved
NCEA Level 2 or higher, exceeding
the naticnal target of 85%.

Students were better informed
about carear pathways and the
qualifications required for
emploeyment or further study

Continue strengthening careers
guidance and pathway planning to
maintain high achievement levels

Expanded Gateway and Trades A large proportion of students Practical leaming cpporiunities Continue expanding vocational
Academy programmes to provide transitioned succassfully into helpad angage studants and pathways and partnerships with
alternative learming pathways. employment (44%) or tertiary provided clear pathways into external providers.
education [55%). employmeant or further training.
Improved tracking of leavers and All 2025 leavers had their More consistent monitoring and Maintain accurate tracking systems
recarding of destinations destinations recorded, the first ime | follow-up systems were to better monitar long-term student
the school has achisved full implemented. outcames,

trackimg.

Offered a wider range of subjecis
and flexible study options.

Retention improved, with a
significant reduction in Year 11 and
Year 12 leavers compared with
2024,

Shedents were more engaged due
to increased cholce and relevant
learning pathways.

Continue reviewing subject offerings
o ensure programmeas ramain
relevant and engaging.

Identified and supporied students
at risk of leaving early, including
monitorng attendance and
achievamant.

Most early leavers (Year 11-12)
had very low attendance, impacting
their ability o achieve NCEA Level
2

Student mobility, family
circumstances, and aconomas
pressures contributed to poor
attendance and aarly leaving

Strengthen early intervention
strategies, including closer
menitoring of attendance and
targated support for at-risk students.

Implamanted initatives to support
high priarity learners (M3ori and
Pasifika); low socio-economic,

WVery high achievement rates; 7%
of M3ori, 100% of Pasifika and
Eurcpean/Other students achieved
NCEA Lavel 2 or higher.

Targeted suppart, improved
engagement, and culturally
responsive approaches

| contributed to positive oulcomes.

Continue targeted support
programmes o maintain equitabla
outcomes across all groups.
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Table 14: Numeracy Achievement Data (2021-2025)

Academic Year Achisvemeant Tokoroa High School Nafional Most Socioeconomic Barriers
(School Equity Index Band)

2021 Mumaracy 85.4 82.5 | 66.7

2022 MNumaracy B7.6 B0.8 | 64.9

2023 Numeracy 87.5 823 | 68.9

2024 MuMmeracy 82.0 74.8 |1 59.4

2025 Mumeracy 3.9 T84 | BD.G

Table 15: Strategic Area 3: To Improve numeracy skills across the whole school - Level 1 Numeracy:

. teaching strategies.

| * Offer targeted CAA preparation
| sessions.

- Encourage a growth mindset,
emphasizing effort and improvement
rather than just results,

* Provide individualized support, such as
peer mantoring or small-group tutoring, to
assist struggling students.

* Create a supportive testing environment,
reinforcing that CAA is @ learning
opportunity rather than a high-pressune
exam,

(83.9%), were a small improvemant
on the 2024 figure (82.0%).

* Higher Level 1 Numeracy resulis in
2023 (B7.5%). 2022 (87 6%) and
2021 (85.4%) occurred in the pre-
AL years

* Ther school is parforming strongly
relative to simikar schoals, in
nUMeracy.

® Numeracy is consistently above
national :

= Suggests school stability during a
pericd of national dacline.

encouraging them o view numeracy
challenges as opportunities for growth
rather than obstacles. It was vital to create
an inclusive environment where numeracy
is calebrated, and students see its
relevance in their daily lives, As a schoaol
we can highlight success stores and
pramote numeracy achievement as a
shared goal,

* Results reflect resilience in teaching
programmes or better adaptation to
external pressures.

| * What is working in Numeracy?
| = teaching strategies
i - use of datg,

imtervention models

Actions { Initiatives - (What did we do?) | Dulcomes - (What happened?) Reasons for the Varance - | Evaluation -
(Why did it happen?) | Where to next?)
* Emhance access to digital leaming tools | * Although our results were below the | * NCEA changes fo Level Thave hada | * Strengthening altendance
and real-workd numaracy applications. Level 1 Numeracy target, that 24% of | significant effect, with a resulting decline initiatives and offer flexible
year 11 students will achieve the in the Numeracy rasults. learning options,
* Focus on teacher professional required Numeracy credits for NCEA
development for effective numeracy Level 1, our outcomes for 2025 * Fostered a growth mindset in students, " Provide targeted

numeracy support through
after-school programs or

peer tutoring.

* Enhance access to digital
learning tools and real-
workd numeracy
applications.

* Offer more targeted CAA
preparation sesskons.

* Offer more ‘special' class
tutorials, such as
Homewark Caenfre,
Saturday tutorials
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Table 16: Strategic Area 3: To improve literacy skills across the whole school = Level 1 Literacy and UE thm_*my:

| Actions

e

Reasons for the variance

| Goal: 91% of Year 11 students will
| achieve the required literacy

| cradits for NCEA Level 1.

* Literacy PLD conducted with
staff.

* Literacy’ days were continued,

* Cross-curmicuium learming with Te
Whanau & Moa (NO&) classes.
*In 2025, school PLD participation
with Julie Lusten, in Te Manu Ka
Rereg, The PLD was a targeted
support for secondary schooks
delivering the literacy and
numeracy co-requisite.

Gaal: 30% of Year 12 & 55% of
Year 13 students will achigve the
required lfteracy credits for
Universiy Entrance

* Application of cross-curricular
thematic approach to attaining
literacy credits.

* Tracking of literacy credits.

* Students could work at their own

pace.

* Google Classroom utifized.

* Cross-curricular linking with
Health and Physical Education
student essays specifically writtan
to match UE Literacy standards

Level 1 Literacy % Resulls!
THS — Tokarca High School

NAT = National averages

EQI - School Equity Band (Most

Socip-Economic Barrigrs)
Year | THS | MNAT EQI
2025 | TaA 849 | 81.7
2024 | 7RSS 76.6 B2.2
2023 78.3 42.8 ¥1.8
2022 B3.8 81.5 70.0
2021 B2.3 B36 | 713
2020 | 788 B4.7 | B0.1

Yaear 12 UE Literacy.

2025 40.2 |
2024 52.5 |
2023 333 -
2022 43.4 !
(2021 31.3
2020 262

Year 13 UE Litgracy

2025 8.3
2024 66.5
(2023 63,5

2022 50,8
(2021 54,5
(2020 55.6

Evaluation

*MCEA Level 1 2zzessment
changes have had a significant
effect, with a resulting decline in
Literacy results.

* Post-COVID learning gaps
becoming more visible gver time,
especially in readingwriting.

* Reduced student engagement or
attendance, which often impacts
literacy more than numeracy.

* Highly effective coordination
betssan senior ieachers in the
English department and Physical
Education & Health department.

*Year 13 students were aware that
achieving UE literacy is a vital
compenent of the university
entrance qualification.

Address Literacy Decling

* Conduct 3 deep review of literacy
programmes {(curriculum,
pedagogy, assessment),

* Identify: - Specific cohorts or year
levals driving the decling,

- Differences between reading vs
writing performance.

* Strengthen:

- Targeted lileracy interventions.

- Cross-curricular Bteracy
strategies (embedding literacy in all
subjects).

Equity-Focused Stralegy

* Continue leveraging strangths in

| working with high socioeconomic

barrier leamers,

* Maintgin focus on;

= Gulturally responsive teaching
- Student engagement and
attendance

* Ensure literacy strategies are
responsive 1o student context
Data Monitaring and Early
Infervention

" Introduce tghter tracking of
[Meracy progress yaar-to-yvear.

* Use early identification systems
for at-risk students.

* Set clear improvement targets,
espacially to retum feracy to
S0%+.

Profassional Devalopment

* Invest in teacher capability in
literacy instruction.

* Focus areas:

- Structured literacy approaches
- Wiriting instruction

= Differentiation for diverse learmers
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Table 17: Strategic Area 3: To improve literacy and numeracy skills across the whole school - Year 9 and Year 10 Junior Diploma:

Actions /| Initiatives Outcomeas Reasans for the Evaluation
Variance
Junior Diploma 2025 - Year 9 students ethnicity classification (Ministry of Education) * The Tokoroa High * ERO (2028)
Goals 2025 Year 3 raw data Macri Pasifika European / Other | | School Junior Diploma = improved student
116 Students 57 26 23 | | was introduced in 2013. | outcomes in the junior
* 55% of year 9 and ot Achisved 11 8 3 ' | The main purpose was | school
year 10 students will Achiwosd T 10 4 | to provide a framework | - collecting and using
gain their Junior “Markt a 5 10 that would aflow a reliable and appropriate
Diploma at an “Excel 13 10 & transition from Year 8 achiavement data for
Achieved level L and 10 into NCEAat | junior students is &
+ 26% of year 9 ang | 2025 - Year 9 Achievement rate and School Charter variation byl ool o, {ipaiodon
year 10 students will Year 9 Overall | % | School Charter Goals | Variation to be written at level 3, | * Insufficient asTTle data
gain thedr Junior Excellence 28 24% 5% | 18% 4, 5 of the curriculum was available from 2025
Diploma at a Merit Merit 35 e RS 1 T and students would be o effectively measure
lewvel ‘Achieved T} 42% 55% 13% assassed against those | student alignment with
I ; 14 T 3 levels using commeon curriculum levels. Only
* 5% of Year 8 and Not Achieved 2% 3% marking schedules. 36% of Yaar 8§ students
year 10 students will oa) C ; S " in 2025 completed both
gain their Junicr 2025 - Year 10 students ethnicity classification (Ministry of Education) the start of year and end
Diploma at an Year 10 raw data Maari Pasifika | European/Other of year asTTle testing,
Excelience level AR =students 44 18 26
I_Hut Achieved 5 4 4
| Achheved 18 5 4
Merit 12 5 8
Excellence B 3 4
2025: Year 10 Achievement rate and School Charter variation
Year 10 Owverall | % School Charter Goals | Variation
Excellence 21 23% 5% 18%
Marit 25 28% 25% 2%
Achieved | 28 | 32% 55% -23%
Mot Achieved | 14 1659 155 T
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Appendices — 2025 NCEA Data from NZQA:

Chart 1 = (Generated 29 March 2026)

Achievement in NCEA and UE: Tokoroa High School = PR1 = Participation Based Cumulative Overall Results

Chant 2 = (Generated 29 March 2026)

Achievement in NCEA and UE: Tokoroa High School — PR1 - Participation Based Cumulative Overall Results by Gender

Chart 3 = (Generated 29 March 2028)

Achievement in NCEA and UE: Tokaroa High School = PR1 = Participation Based Cumulative Overall Results by Ethnicity

Chart 4 = (Generated 29 March 2026)
PR1 Charts — Participation Based Cumulative Overall Results by Ethnicity: Tokoroa High School

Chart 5 — (Generated 12 March 2026)

Achievement in NCEA and UE: Tokoroa High School = PRZ — Enrolment Based Cumulative Overall Results

Chart 6 = (Generated 12 March 2028)

Achievement in NCEA and UE: Tokeroa High School = PR2 - Enrolment Based Cumulative Results by Gender

Chart 7 - (Generated 12 March 2028)

Achievement in NCEA and UE: Tokoroa High School — PR2 - Enrolment Based Cumulative Results by Ethnicity

Chart 8 - (Generated 12 March 2026)
PR2 CHARTS - Enrolment Based Cumulative Results by Ethnicity: Tokoroa High School

Chart 9 = Level 1 Literacy. University Entrance Literacy and Level 1 Numeracy
Lewvel 1 Literacy and Numeracy: Tokoroa High School - PR 3 = Cumulative Results by Percentage

Charts 10 - 20 - (Generated 29 March 2026)
Literacy and Numeracy: Tokoroa High School - PR 3 — Cumulative Results by Percentage

Chart 21 - (Generated 20 March 2028)
MNCEA Certificate Endorsement. Tokoroa High School = PR4 = Cumulative Results by Percentage

Chart 22 - (Generated 10 March 2026)
Year 13 Equity in STEM Level 3 Subject Achievement for Tokorca High School - page 1

Chart 23 - (Generated 10 March 2026)
Year 13 Equity in STEM Level 3 Subject Achievement for Tokorea High Scheol — page 2

Chart 24 - (Generated 10 March 2026)
Yaar 13 Equity in STEM Level 3 Subject Achievement for Tokoroa High School — page 3
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Achievement in NCEA and UE: Tokoroa High School Generated 29-Mar-2026
FR1 - Participatien Based Cumulative Overall Results

Mosl Sociceconomic Barriers
Tokoroa Hlﬂh School Hational [-Elﬂ-hﬂﬂl qu]ﬂ'il' irediaa: E.Hﬂ}
Academic Wear 11 Yoar 11 Year 11 Year 11 Year 11 Year 11 Year 11 Year 11 Year 11
Year HCEA L1 MNCEAL1 Paricipated WCEALT HWCEAL1 Participated MCEALT MWCEALYT Particpated
2021 2.7 LT B ar.a 43,071 48,003 755 1,648 2448
el i o433 B2 BT g5.3 42 337 a8, GOE 3.3 1,653 2557
s 85.0 a5 100 a81.4 42 571 51,7353 B 1. 76E 2,761
2024 Fis a7 118 1.5 32218 45,065 483 1482 &,.204
025 3 57 Ta 75 33645 45,7585 3.8 1,870 34TH

Year 11 - NCEA Level 1

= E] Far -4 ] o]




Achievement in NCEA and UE: Tokoroa High School
PR1 - Participation Based Cumulative Results by Gender

Tekeroa High Scheol Mational
Academic Year 11 Year 11 Year 11 ear 11 Year 11
Year MCEA L1 HNCEAL1 Paricipated MCEAL1 MNCEAL1
Male
bl P faa A0 45 BE.O 21231
1 952 40 42 835 21 287
L ok B34 a5 56 a0.a 21,174
024 0.3 45 B4 B8.5 16,000
bl el TET 32 44 703 18 B8
Female
21 TED 27 3B 898 21,8318
27 H33 42 45 ara 21,048
w23 g3z 41 SE 839 21,187
24 TTE 42 54 Ta7 16,166
L ] T35 % a4 770 16,5926

Year 11 NCEA Level 1 - Male

:i‘.__\::_\‘gl

[
=

Yoar 11 NCEA Level 1 - Fomale

ﬁ@§

=

Year 11
Farticipated

24,678
25 465
26,450
23,360
25 GEE

24,323
24115
25,273
21,630
21,971

Generated 28-Mar-2026

Most Socloeconomic Barriers
[School Equity Index Band)

Yaar 11 Yoar 11 Year 11
NCEA LT MCE& L1 Participated

.7 TE1 1.084
7.3 BSE 1,204
61.3 236 1,368
421 857 1,680
48.5 BT 1,684
T8.5 1.067 1,350
753 995 1,322
68.2 850 1,363
48.3 T7E 1,678
8.4 1.004 1,718

E SILKS
AUDIT




Achievement in NCEA and UE: Tokoroa High School Generated 29-Mar-2026
PR - Participation Based Cumulative Resulls by Ethnicity

R Mozt Socicecaonomic Barriers
Academic Year 11 Year 11 Year 11 Year 11 Year 11 Year 11 Year 11 Wear 11 Year 11
Year MCEAL1 MNCEAL1 Participated MCEAL1T HNCEAL1 Participated NCEA L1 NCEAL1 Participated
Aoian
2021 100.0 3 5 2T 3,704 6,151 233 GT 75
20z 1000 8 i BB 5,938 6,540 828 T 23
2023 66.7 e B BE.3 8,483 T.508 723 105 144
2024 100.0 L 1 o4 3008 6,712 =T i i
2025 100.0 1 1 TE.O 5,384 6,901 825 144 228
European
I 808 29 35 BD.B 28, 228 32, 208 B30 o8 47T
022 g5 8 4% 45 BE.3 26,904 S, rd4d a7 433 547
223 arse 43 43 B5.7 28,854 33651 Ta.6 e ] 811
2024 841 ar 44 TrE 22,078 2B 441 51.2 81 T4
2028 B0 17 o 8.3 227TT 2B, T30 B0 487 812
Maari
2021 820 41 50 9.8 9,168 11,513 THE 1.1 1,483
2022 B34 57 &1 TE.6 9,009 11,766 Té4 1,111 1,535
2023 H24 &1 ] 72.8 8,062 12,474 G663 1.106 1.668
o2 T&T 56 Tr 80 4 T.323 12,133 485 218 1,884
2008 &8.7 38 5T 83.3 T,B0DE 12,354 583 1.2 2168
Middle Eastern/Latin American/African
20 8.4 84T 1.07 Th.2 19 24
2022 852 o18 1.077 604 14 23
2023 T 875 1,184 T2 19 24
2024 100.0 2 2 713 TaL 1.022 333 14 A2
2025 100.0 1 1 708 BT 1,148 g0.0 4 45
Other Ethnicity
201 922 548 03 Tra i7 22
2022 1000 1 i 90.1 e G468 G63.6 T 11
2023 8349 &70 a7re 81.8 | 11
2024 100.0 1 1 783 83 502 ar.2 1 36
2025 100.0 3 3 Ta.E 244 438 6.0 14 25
Pacific Peoples
0z g15 £ 27 i 4,882 6271 68,8 545 Fij.* 4
2022 92.0 23 25 3.2 4,747 G4 69.3 538 TG
2023 a1.a 2T 33 &7.6 4712 & 568 514 434 B35
2024 77 33 46 E4.6 3,552 6,506 35.1 aar azg
20128 a09 30 33 B 3,892 B, 84T 413 449 oET



PR1 CHARTS - Participation Based Cumulative Results by Ethnicity: Tokoroa High School
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Achievement in NCEA and UE: Tokoroa High School Generated 12-Mar-2026
PR2Z - Enrgiment Based Cumulative Ovarall Resulls

Most Socioeconomic Barriers
Tokaroa Huh School Maticnal I:-Sﬁhﬂﬂl Eqw Index Eil"lﬂ]l

Academic Year 12 Year 12 Year1l Year1l Year13d Year 13 Year 12 Year 13 Year 13 Year 12 Year 13 Tear 13
Year HCEALZ NCEALZ NCEALI HNCEAL3 UE UE HCEALZ NCEALI UE HCEALZ HWCEALIZ UE
02 94 86 ar.s gayr T e 1T T 221 wae TG 519 3.0 £65.4 18.4
g 62! T 1.6 47 65 T3 18/ 65 28.2 T48 BR.2 50.3 ETE 8.7 ir.0
g il 80 85.8 39/ 55 k] 10/ 55 18.2 T3z BT.T 49,7 BE .2 511 1687
w24 TaI 99 T9.8 23! T Ta.T 311 70 dd 3 TiE o4 50,8 LT BE4 200
H2s 81107 T5.7 83 BY T4 45 BT 51,7 T36 71,58 52.0 Lol &4 28

Year 12 - MOEA Level 2 Year 13 - NCEA Level 3

S—— = -

> 20 St L= ] ok i i - | e =

Year 13 - University Entrance
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Achievement in NCEA and UE: Tokoroa High School Genarated 12-Mar-2026
PR2Z - Enrolment Based Cumulative Results by Gender

Most Socloeconomic Barmiers
Tokoroa High Scheol Mational {School Equity Index Band)
Academic Year 12 Year1Z2 Year12 Year13 Year13 Year 13 Year 12 Year 13 Year 13 Year 12 Year 13 Year 13
Year NCEALZ NCEALZ WCEALI HCEAL3 UE UE HCEA L2 NCEAL3 Uug NCEALZ HCEALSZ UE
Male
2021 52/ 8%  Ban 31/ 42 TI®E B! 42 18.0 76.0 B6.B 45.5 604 535 10.9
2 330 40 B25 M3 T2T 11 332 3313 733 G5B 449 B0 48.4 1.4
2025 34043 8.1 187 28 B2.1 2/ 29 88 718 4.8 44.0 ERO 28 128
Sy 437 52 827 a1 T34 a/ 29 3.0 7T GE.8 44.7 BT ERD 13.4
25 437 BG 7249 I T332 237 a1 861 715 BE.T d5.68 5.3 7D 18,5
Female
2 Ay ar 8.5 297 35 EZ2.8 g 35 25.7 Ta.E T4.0 LT B5.2 386 243
22 it T B0 & X35 X2 718 Bl 32 250 166 TO.5 55.3 5E.0 8.1 212
2023 437 47 915 217 28 BD.B B/ 28 08 T4y 70.3 549 S84 50,0 158
2024 87 47 TEE 27 41 TEBO 22 41 53.7 756 T1.8 58.1 &7 B0 288
025 387 48 192 337 48 77 22 4B 478 T80 74,3 581 15 E28 HBE
Year 12 NCEA Level 2 - Male Yaar 13 NCEA Level 3 - Male Yaar 13 University Entrance - Male

E] |[—— =] |— .2 =

Yaar 12 MCEA Level 2 - Female YWoar 13 NCEA Lavel 3 - Female ¥aar 13 University Enirance - Female

P T |

F R ———" "
= T = o =
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Achievement in NCEA and UE: Tokeoroa High School Generated 12-Mar-2026
PR2 - Enrolment Based Cumulative Results by Ethnicity

Most Sochoeconomic Barrkers
Tokoroa High School Natianal {School Equity Index Band)
Academbe Year12 Year12 Year1d Yearil Year13d Yeari13 Year 12 Year 13 Year 13 Year 12 Year 13 Year 13
Yoar MCEA L2 MCEAL? NCEALI MCEALZ UE UE MCEALZ MNCEALS UE MCEALZ NCEAL3 UE
Asian
21 51 5 100.0 34 5.0 11 4 250 B1.1 T2 3.4 1.0 653 333
i I 45 5 800 47 5 B80.0 af B 40,0 TEO Ta36 §1.3 T3 64.1 350
2023 a8 5 106.0 41 & GE,T 21 8@ 3.3 0.7 0.1 E81 54 5 56.0 24.0
124 Bl & 5833 L R ] 100.0 g/ 4 1000 0.1 B5.8 LT B0.7 BT 258
2025 il 1 100.0 &/ B 1000 il e 00 T2.7 Ti3 8B Ba.5 GE.4 nr
Eurcpean
iz B4 37 E- LR 200 32 60,6 8/ 32 R g1.2 a2 B2 65.9 52.5 20,1
e 251 32 i 1% 27 0.4 2T ar.n To.4 & 260 518 406.8 16.7
223 38/ 44 BE4 16 24 6E,7 al 24 18,7 T&.0 Ti4 ELS 63.4 51.0 1B.3
2024 361 48 T3.5 Zri ar Ta.0 147 a7 ar.e TE.6 T8 LT 616 55.6 224
025 300 42 T4 2B A% 65,1 187 43 419 78.2 Tad 566 61.8 54.8 244
Maori
il 5T BE BE i S 1 48 73.8 gr a5 186 Ba.3 585 .7 G 64.7 16.0
2022 351 42 B33 301 40 Ta.0 g 40 £2.5 84,1 ba.T 0.9 845 48.5 14,4
2023 51/ B0 B5.0 221 32 G888 7i 32 218 845 583 .z £8.4 513 16.0
2024 500 B85 TE.8 321 43 T4.4 175 43 305 854 28,0 a8 E84 L5 17.8
225 521 BB TE.B 40/ 59 gr.s 257 BO 402 BS54 B4 3T 8.0 806 20.9
Middle Eastern/Latin American/African
2021 ir 1 106.0 il 1 100.0 TE.O .3 550 &0 g4, 7 28.4
2022 Ta3 B4 514 ETA 650 85.0
03 594 BE.8 B4 452 550 320
24 1if 1 100.0 0f 1 595 ET.E £2.8 4068 59 222
225 21 2 1000 00 BR.T ol ToLB H9.4 222
Cther Ethnicity
20 171 1000 THE T8 551 T2r 65T 333
20FF 1r 1 100.0 1/ 1 1000 KRR G623 534 TH3 750 125
b I i ir 2 50.0 Tag G5.5 a8.7 625 4.0 8.0
2024 tf 2 200 s 2 T44 T2.3 567 Pl 5 50.0
2025 tr 1 1000 T4%8 .2 552 BET Ti4d 19.0
Pacific Peoples
2021 340 AT e 300 e T6.8 10/ 34 258 Ti.5 B8 330 B2.0 e 191
Mz T 2B i 00 2 TH.8 Bl 26 36 673 58.4 28.7 B8.1 52T 164
2023 231 28 il 15 20 5.0 3120 150 E5.0 60.4 298 54.2 49,7 15.7
24 b 1 s 12717 TO.E &1 17 235 5B Bd. B 322 531 L | 171

25 KT 822 291 27 Tre 16/ 27 583 B6.0 g6r.7 3593 524 5r.5 183



PR2 CHARTS - Enralment Based Cumulative Results by Ethnlcity: Tokoroa High School
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Literacy Population: Base Cumulatve Academic Data as at: 1 School Gendern Mot Showing Ethnicity

Ease Schoc Base Schos Base Schoc Base Student Gender: All

Trknrma

MOE Year Ethnicitv  Schaoaol Gandar Oualificati 2021 Otv 2071 Rate 2022 Otv 2022 Rate 2033 Otv 2073 Rate 2024 Olv 2074 Rate 2075 Otv 7025 Rata
Taa

Year 11 Al Al All Lewvel 1 Lite 73 823 g8 83.8 o4 78.3 105 69 4.2
Year 11 All Al Al Level 1 Mun gz BS54 =) ar.g 108 87.5 105 B2.0 TE Ba.a
Year 11 All Al All LE Literacy | 1.0 2 1.8 ] 0.0 (] 00 i 0.0
Year 11 Al All All UE Literacy 1 1.0 T 6.7 0 0.0 | 0.8 0 0.0
ear 11 All Al All UE Litesracy 1 1.0 2 1.9 ] 0.0 i} 0.0 Q 0.a
Year 11 All Al All UE Mumeara Bz B5.4 a2 876 108 B7T.E 1049 8.0 T BZ.8
Year 12 Al Al All Lewval 1 Lita a0 838 T2 84,7 87 g7 az G249 g9 8z.5
Year 12 All Al All Level 1 Mun g1 04 .8 74 aT.4 Ba 7.8 2 ] 86.0 104 ar.2
Year 12 Al All All UE Literacy 30 31.3 =3 4.3.4 30 33.3 52 525 43 40,2
Yaar 12 Al All All UE Lieracy 3B 395 g £4.3 33 36.7 55 8.8 B4 50.5
Yaar 12 M All All LE Literacy ar kR 37 487 a1 6.7 B1 6156 &0 45T
Year 12 All Al Al UE Mumeara B 84 .8 T4 57.4 B8 #@7.8 a5 8.0 104 &7.2
Year 13 All &l All Leveal 1 Litei 75 o7 .4 &8 208 52 a4 5 &7 a5 7 a4 855
Yaar 12 Al Al All Level 1 Nun FiL:] 8s8.7 59 0.8 53 5.4 &7 857 a5 877
Yaar13 Al All All UE Literacy 42 54.5 33 &0.8 35 0] a5 B85 Ed 78.3
ear 13 All All All UE Litaracy 58 7R3 44 BT.7 47 855 85 TEE TE B5.2
Yaar 13 All &l All UE Literacy 43 55.8 34 &2.3 36 B5.5 51 1248 T2 328
Year 13 All All All UE Mumera Pl 887 5% 208 53 5.4 &7 g95.7 &5 g7.7




Level 1 Literacy and Numeracy: Tokoroa High School Generated 20-Mar-2026
PR 3 - Cumulative Results by Percentage

Tokoroa High School Maticnal Most Sociopconomic Barriers
{Schesal Equity Index Band)
Acadeamic
Year Achlevemant Year 11 Year 12 Year 13 Year11 Yeari2 Year 13 Year 11 Year 12 Year 13
2021  LHeracy & Numeracy B2.3 838 ar.4 9.2 804 528 62.0 85.0 Q2.8
2022 LHeragy & Numemacy B83.5 4.7 B0.8 T7.2 Ba.7 B25 1.1 1.0 830
2023  Likeracy & Mumeracy 783 26.7 84.5 78.B BE4 22.0 646 828 1.1
2024  Laeracy & Numeracy 758 g1.8 as.v 60.6 Bg4 0.8 a1 BO.G £68.9
2025  Lilerscy & Numeracy 4.2 92.5 96,6 73.8 B4 90.6 2.7 To.2 EB.6
Year 11 Level 1 Literacy & Mumeracy Year 12 Level 1 Literacy & Numeracy Year 13 Level 1 Literacy & Numeracy
. TP e
] % m -L_-_-_—-ﬂ:-—‘q— L]
o . #
~——— | =3 T3
o B Bl T B [ Bt
- =] &
k) = =
e oo Fakal FI0E Fpe-c o ok by et ] Ea] Frrg Fira ] e 1225

Pre-2024, Lieracy & Mumeracy indosies whens sadests mad Doth tha Lileracy and Numency tomzonenis of NUEA. From 2004, Ltsnoy and Moemerscy indicanes whens Fudents heve mel the NCEA Co-Rejuisi eguimnmmanis.




Level 1 Literacy and Numeracy: Tokoroa High School

PR 3 - Cumulative Results by Percentage

Tekaeroa High Schoal

Academic
Year Achievement Year 11
2021 Literacy B23
2022 Literacy B38
2023 Literacy 7R3
20024 Literacy T8.9
2025 Literacy T4.2
2021 Numearasy BS54
2022 Mumeracy 87.8
2023 Mumeracy BY .S
2024 MNUMBracy B2.0
2025 Mumeracy B3.9

Year 11 Level 1 Literacy
]

"_IEIEE_'EI_

Year 12

83.8
o4 7
2.7
220
82.5
4.8
874
ar.e
96.0
ar.2

...,. .-____._-_-_h'"“n—-_

Al St
Fuxdem
0 Band

2 = Fea ) Hd Ford

Year 11 Level 1 Numaeracy

i Sohoo
:l:hir-l

Year 13

ar.4
90.8
845
B5.7
96.6
98,7
B80.8
064
95.7
ar.7

94.2
939
235
g2z
82.0
3.6
3.3
293.0
2.2

Mational
Year11 Year12 Year 13
836 922
16 a1.2
EZEB 808
T6.6 B9.1
Ta.0 &7.7
E2.5 1.3
E0.B a0.2
823 an.o
T4.8 B3
TH4 E7.7V

Year 12 Level 1 Literacy
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025

-]

ko
Pl
0 e
L ] BT oot f=1 Sk
Year 12 Level 1 Numaracy
Wl Sl
tI'I:I-lI

Generated 20-Mar-2026
Most Bociceconomic Barriers
{Schoal Equity Index Band)
Year 11 Year 12 Year 13
T3 88.6 94,8
T0.0 &7 A 244
T1.8 a7 B 34
622 B5.3 291.5
61.8 816 213
GE.T Br.T 241
Ga 5 &840 4.5
GE.D B5.5 G924
58.4 B4.7 81.1
808 25 g92.5
Year 13 Level 1 Literacy
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Year 13 Level 1 Numeracy
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Level 1 Literacy and Numeracy: Tokoroa High School Generated 20-Mar-2026
PR 3 - Cumulative Results by Gender by Percentage

Tokeroa High School National Most Soclosconoriic Barviers
(Schoal Equity Index Band)
Academic
Year Achisvement Yearil Yeari12 Year13 Year 11 Year12 Year i3 Year 11 Year 12  Year 13
Female
2021 Literacy & Murnéracy T8.5 04 6 a7 a1a 815 04,1 B85 875 4.0
2022  Literacy & Murmeracy BOB G4 4 &h& TE.T ESG 538 &34 841 93.4
2023  Literacy & Mumearacy Bzt 475 BE.2 80.8 B4 432 671 8348 823
2024  Literacy & Mumeracy T3.3 9.5 BTG Ta4 ET.5 1.9 L 810 #.5
2025  Literacy & Mumeracy T2 93.8 B35 69 BB #1.9 RT.0 TE.E 858
Male
2021 Literacy & Numerscy B4.6 932 =] T2 BE.7 816 57.1 823 91.4
2022  LiBeracy & Murmeracy TEB 4950 0.9 TEE Br.d i 2 Ean Fir | o2 4
2023 Litesacy & Mumeracy 5.0 953 831 T60 BF.4 T 2.3 E1.6 BOT
2024  LBesacy & Huemeracy 8.1 2.3 831 &T.1 B5.0 ey 4T 4 TH.3 BT 4
2025 Literacy & Numeracy TE.0 915 100.0 7.0 B33 5.4 475 Ta.6 B7T.8
Year 11 Level 1 Literscy & Mumersey - Mals ¥oor 17 Level 1 Litersey & Mumeracy - Male Year 13 Level 1 Literacy & Mumeracy - Male
e -

% —g——é— :
T — . = = =

= = == = = = = = =m = F=al = ED Ei= 5]
Year 11 Level 1 Literacy & Mumeracy - Female Year 12 Level 1 Literacy & Murmneracy - Female Yoar 13 Lavel 1 Lieracy & Mumeracy - Femaks
FE [ L
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Level 1 Literacy and Numeracy: Tokoroa High School Generated 20-Mar-2026

PR 3 - Cumulative Results by Gender by Percentage
Most Socioeconomic Barriers.

Tokoroa High Schoal Mational {School Equity Index Band)
Academic
Year Achievement Year11  Year12  Year 13 Year11 Year12  Year13 Year 11 Year12  Year 13
Male
2021 Literaty B4E 832 a6 81.5 1.0 93.0 G651 851 a4
202z Literasy T8.6 85.0 0.9 803 20.0 52.8 878 833 941
2023 Literacy T80 a5.3 831 0.8 B3.E 92 4 [ R ara 1.7
2024 Lileraey 8.1 a2 831 T2.6 BT.5 #1.2 ET.D 8.7 88.7
H125 Literacy 6.0 9.5 1000 782 BS.E W7 560 TBE 90,3
Female
2021 Literacy 785 QL6 ar.a 854 B35 5.4 T6.1 ooE 452
2022 Libaracy Bo.5 a4 a6 B30 24 B0 T2.0 0.3 8 4
023 Litaracy B2.T 7.9 062 fLe e o1.8 4.5 T4.6 BERT 4T
024 Literacy BO.D 0 are bl =l 533 ET.2 ETD 533
2025 Libaracy T2 3.8 g3.5 831 BRE e &67.T B0 92T
Year 11 Lewel 1 Liber sty - Malke Year 12 Level 1 Literacy - Malp Tear 13 Level 1 Liter acy = Malke
'___l———l-.,_‘_‘__‘_
S m— pPremn "
=3 t o3 =
== F -] = F -1 = E - F - F - F- =n = o F--. 1 E1 xm
Wear 11 Leval 1 Literacy - Female Year 12 Level 1 Lkeracy - Female Tear 13 Level 1 Literacy - Female
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Level 1 Literacy and Numeracy: Tokoroa High School Generaled 28-Mar-2026
PR 3 - Cumulative Results by Gender by Percentage

) Most Seciceconemic Bamriers
Tokoroa High School Mational {School Equity Index Band)
Academic
Year Achievement Year 11 Year 12 Year 13 Year11 Yeari2 Year 13 Year 11 Year 12 Year 13
Male
2021 Murmaracy 8.5 849 100.0 B0.6 803 82,4 63.0 354 83.0
P Murnaracy B1 100.0 0.5 Ta.56 Ba.2 - | 83.4 822 G942
203 Humeracy &8 853 95.6 81.0 892 1.3 678 FiT 1.6
2024 Murneracy B9 96.2 3.1 T34 883 91.4 E52 849 4.5
2025 Murneracy 0.0 96,5 1000 72 BT.3 1.7 590 822 921
Female
20219 Mumenacy B1.B Q48 ' A | 243 o24 4.6 98 Fie F 95.0
L P Mumeracy B30 944 0.6 524 81.2 4.4 682 BET 4.5
2023 Humesacy 8z.3 1000 86.2 838 BD.B 241 0.3 RS2 231
2024 Mumeracy TBE3 957 BTE TS0 0.0 3.0 BT B4 6 §23
2025 Mumesacy TeT ara 85,7 8.9 B8.2 3.4 E2.8 B2.T 834
Year 11 Level 1 Mumeracy - Maks Yoar 12 Lovel 1 Numeracy - Mals Year 13 Lavel 1 Bumeracy - Male
Li ] L= =—r [+
e | ——
.._:h=l’—€:____."r-_‘ .
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= - L Al e i —
== E S 8 =
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= F ] = F =m E - f -] F . i -] L] E - B == E -]
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Achievement in NCEA and UE: Tokoroa High School Gensraled 29-Mar-2008
PR 3 - Cumulative Results by Ethnicity by Percentage
Mast Sociceconomic Barriers

Academic
Year Achievement Year 11 Year12  Year 13 Year11 Year12 Year13 Year 11 Year 12 Year 13
Asian
2021 Literacy & Numeracy 100.0 100.0 100.0 805 Ba.y 894 805 883 82.0
a0Ez Literacy & Numeracy ERD 100.0 1000 31 85,8 90.4 T3 875 203
2023 Literscy & Numeracy B33 100.0 100.0 Taz2 Ba2 88.1 TaT Ta6 Bas
24 Litergey & Mumeracy 100.0 100.0 10000 a2 B0 G 855 BES 743 79.0
2025 Lileracy & Mumerasy 100.0 100.0 1000 TE.D B4 873 B7T5 0.5 853
European
20 Literacy & Mumaracy B33 .6 1000 B34 o rd i 241 BZE RB53 a0.4
2022 Literacy & Mumaracy BE.5 23,8 BRO 813 813 83T B4.8 B1.8 0.6
2023 Literacy & Numaeracy T26 97y g1.f B3.1 o1.2 538 ETE B5.3 86
2024 Literacy & Muraracy TED aTAa 4.6 Te.T ab.2 3.1 0.1 £ae Bl
2025  Literacy & Mumeracy 5.0 gTE 983 TH.8 BE3 ey ET.0 TESG 2.5
Maori
2021 Literacy & Mumeracy 814 39 857 B8.B 86.6 818 576 B34 8.7
2022  Literacy & Murneracy AE.4 a7 6 az.8 BT.0 B4.3 B1.7 ET.3 TH.3 633
2023 Literacy & Murmeracy 0.0 A3 96.9 Ba.7 B51 #1.0 B1.0 BT R
2024  Literacy & Mumaracy T78.8 38 100.0 ard GZ.6 B0.1 47,7 TRE B35
M2E  Literacy & Humeracy 1.0 539 86.6 B1.8 781 BRS s0.4 TE & ER O
Middle Eastern/Latin American/African
2024 Literacy & Mumeracy 00,0 ED.3 BEH o14 TEA 720 1000
22 Literacy & Mumeracy .7 86.6 Bo.E £0.0 BS.F oo
2023 Literacy & Mumeracy Th.S 85.1 g86.5 BG4 &T.T §20
2024  Literacy & Mumeracy 100.0 100.0 GE.& az.5 BE.3 ET.T B1.4 BE.T
2025 Literacy & Mumeracy 50.0 1000 725 a049 BE4 g1.0 T8.2 BE.D
Cther Ethnicity
2021 LEeracy & Mumeracy 1000 ang 891 B3.2 78.3 g0.a g7
MEE LEgracy & Numeracy 200 100.0 Th.G ars 80.0 55.0 100.0 100.0
2023 LReracy & Mumeracy 500 T8.1 864 80.3 50.0 BT.5 86.0
2024  Lieracy & Mumeracy 100.0 0.0 T2.8 A58 81.1 40,8 B2.4 B8
2028 Literacy & Mumeracy 1000 100.0 TE.2 BE.0 BE.O 581 BEEB E1.0
Pacific Peoples
S0 Literacy & Mumemacy B9 100.0 545 7543 833 4.5 8a.5 7.4 86,1
iy Literacy & Numeracy BT BE.4 1000 a1 885 S4.3 65.2 82.3 4.2
s Litergey & Mumerssy BiE 100.0 10000 &1 E T | 938 588 ER | a4.3
2024 Litarsey & Mumerasy e 80.9 1000 E8.7 2348 L 508 1.0 821

2025 Literscy & Mumerscy - 91:1 W83 2.7 T8.5 80.7 489 0.5 an.2



PR3 CHARTS - Enrolment Based Cumulative Results by Ethnicity:
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Achievement in NCEA and UE: Tokoroa High School Genesated 20-Mar-2026
PR 3 - Cumulative Results by Ethnicity by Percentage

Most Socipeconomic Barriers
Tokoroa High School Matignal [School Equity Index Band)
Acadermis
Year Achisvement Year 11 Year 12  Year 13 Year11 Year12  Year13 Year 11 Year 12  Year 13
Asian
2021 Lieracy 1000 1000 100.0 837 a8 814 B30 3.5 w20
e s Literacy BB 1000 100.0 B24 BG83 2.2 BDE ET.S 32
2023 Literacy 833 100.0 100.0 B2.2 BE.9 80.3 788 B2.1 a0.4
2024 Litrdcy 100.0 10000 100.0 758 B34 ET.E 6.4 T4 B2 S
2026 Litergsy 100.10 1000 100.0 B2 BE.0 BE& 738 B3B8 BRI
European
2021 Literacy 833 84,6 100.0 a6.a 83.8 85,2 688 B&.1 az4
2022 Litaracy 88.5 B3.8 38.9 B4.8 93.1 24,8 70.9 88,1 891.8
2003 Literacy 725 gr.v 1.7 BE.2 528 gd.8 736 7.5 804
2024 Literacy 820 ET.H S48 814 924 94,0 £a2 859 891.0
2025 Literacy T80 o7 .6 95,3 833 0.6 83,9 5.5 818 91,2
Maori
2021 Litaracy Bid 439 LT TR iR 83T 881 BT E 94,1
2022 Literacy BB 4 a7 .6 25 T4.0 BB 93,6 874 888 954
2023 Liberacy ED.O g28.3 BE.9 752 &8 8 2429 8.1 a7T8 838
2024 Literacy B1.2 95,4 100.0 &84 874 922 621 8.1 924
2028 Lieracy 1.0 93.9 BE.& T0.3 B4.B 1.0 L) P 831 M7
Middle Eastern/Latin American/African
2021 Lieracy 100.0 B40 81,2 833 T8 BD.O 100.0
022 Literady 8.1 g8.1 818 g8 BS.2 0.0
2023 Literacy B35 BE.3 813 e T1.0 o2 h
2024 Literacy 100.0 100.0 P BE.0 EQE 673 0.6 0.4
25 Literscy 50.0 10000 T7.B Bd.G ] 678 B5.4 a1.7
Other Ethnicity
2021 Libaracy 100.0 B4.1 02,2 84,1 228 a0.8 81.7
2022 Litersey £0.0 100.0 g3.2 858 91,8 600 100.0 100.0
2023 Litaracy 50.0 gz2.8 881 8923 £8.3 ar.s 86.0
2024 Litaracy 100.0 S0.0 80,2 84.3 g2.4 57.1 2.4 100.0
2025 Literacy 1030 100.0 82.3 89.1 80.1 1.0 a7 1 81.0
Pacific Pecplas
2021 Literacy B39 100.0 4.5 81.8 923 95,9 780 90.2 a7.5
2022 Literacy BET 95,4 1000 7.5 05 5.7 T2 8.1 859
2023 Literacy E1E 100.0 1000 813 W06 953 750 Ba.5 959
2024 Literacy TOE 83.9 100.0 T0.S BR5 893.5 a7 855 942

2025 Literacy TS 811 BE.J 720 B 3.0 553 T5.48 8248




PR3 CHARTS - Enralment Based Cumulative Results by Ethnicity:
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Achievement in NCEA and UE: Tokoroa High School Generated 28-Mar-2026
PR 3 - Cumulative Results by Ethnicity by Percentage
Most Socipeconomic Earriers

Academic
Yaar Achievement Year 11 Yoar 12 Year 13 Year 11 Year12 Year1i3 Year 11 Year 12  Year 13
Aslan
2021 Mumerscy 100.0 100.0 1000 8548 0.0 0.5 840 887 6.0
2022 Mumaracy g 1000 1000 25.0 B3R 913 BT o0 932
2023 Nummqf BL3 000 100.0 BS7 BER 0.0 ] B4E 91.2
24 Mumaracy 100.0 100.0 100.0 8.5 i) B8.6 4.3 BO.2 845
0ER Mumaracy 100.0 100.0 100.0 824 BE.& 1.5 mhn BR.G #2.8
Eurocpean
Mzt Murmeracy BS.T 4.6 100.0 B5.8 g9z.9 .6 665 BE.G 1.6
2022 Murmeracy 885 6.5 ag.a B4.2 2.4 o4.2 £8.4 B4.5 8020
H23 Mumeracy 855 ar.7 a5.8 8o.T B2.3 B4.4 TO.B BT.0 BSD
2024 Murmeracy g82.0 i 894 .6 ThE a81.7 3.8 8.2 BE9 802
2025 Murneracy d4.4 #i6 8953 B2 0.0 17 654 BD.3 1.2
Maori
021 Mismeracy 5.4 BEE ara 728 B84 2.0 8243 BE.1 1.0
e Mumeracy T e 1000 925 TO.E 88.3 827 B80.6 B2.0 85,0
e Mumeracy 838 100.0 96.9 2.2 a7.1 821 4.9 B4.1 822
024 Numeracy 812 B5.8 100.0 6.8 852 §1.2 4.0 B39 81.2
2025 Humesacy 82 gT.0 98.3 &67.0 a2.8 80,0 572 80,2 gz
Middle Eastern/Latin American/African
20 Humeracy 1000 a3.7 803 81.9 a4 .4 84.0 100.0
2022 Mumrincy Ta.5 48.9 1.3 55.8 H2.58 106.0
2023 Mumeracy 83.0 373 1.3 750 1.0 SE.0
2004 Mumeracy 100.0 100.0 4.0 352 0.3 873 g8a8.2 741
| Numeracy SO0 100.0 T6.8 834 811 12 Br S 889
Gther Ethnicity
b | P | Mumerasy 100.0 331 .0 89359 852 1000 9.7
2022 MUy 50.0 1000 s22 88.3 1.8 £5.0 100.0 100.0
2023 Mumeracy 50.0 82.0 &r.7 91.2 82.5 875 6.0
204 Mumaracy 100.0 0.0 w2 BB E 021 210 882 438
2028 Mumeracy 100.0 100,03 i ERB 404 4.5 BRE 8a.7
Pacific Peoples
2021 Murmaracy &7 100.0 a4 Fi: BT b T 3.1 805 95.9
202 Mumeracy BE.T 9a.4 100.0 i Ef.1 653 o2 B0 953
2023 Muraracy 921 10000 1006.0 TeL 9.3 La8 T4.8 ETE GE.T
2024 Murmaracy ara 93.9 100.0 B55 BE.9 il BEO ET.2 843

2028 Murmgracy a5.0 100.0 BE.3 656 B39 w2y &0.5 B2 9 B r




PR3 CHARTS - Enrolment Based Cumulative Results by Ethnicity:
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MNCEA Certificate Endorsement: Tokoroa High School
PR4 - Cumulative Results by Percentage

Tokoroa High School Mational
Bcademic Year 11 Year 12 Year 13 Year 11 Year 12
Year NCEA Level 1 MCEA Level 2 NCEA Level 3 NCEA Level 1 NCEA Level 2 NCEA Level 3
Achieved with Excellence
2021 45 8.0 1.7 211 17.5
2022 2.5 48 12.8 19.4 165
2023 &8 104 26 16.7 150
20ds By 1.4 7.5 1.2 155
2025 15 BB 114 10.2 153
Achieved with Merit
2021 114 10.7 6.7 310 238
222 8.0 12.4 128 34 240
2023 1.6 52 25 34 235
2024 126 g.8 5.7 28.2 24.5
2025 7.0 136 5.3 24 25.3
Wear 11 HCEA Laval 1 - Excallonce Yaar 13 NCEA Level 2 - Excellence
) = i =
S b - i s
= I : :‘; e — l —
Year 11 MEEA Lovel 1 - Merit Wear 13 HCEA Level 2 - Merit
. 1= i T
s . - ||
- i —————a - - = -
'—-—--_tqs-__'_.—-'

Year 1

Generated 12-Mar-2026

Most Sociceconomic Barrlers
(School Equity Index Band)

3 Year 11 Year 12

178 55 ]
153 &8 ar
13.6 6.6 5.4
141 6.5 6.6
148 T.1 T4
25.3 18.5 8.8
255 173 1.9
254 7A 8.5
25.7 B | a2
26.5 14.6 115
Year 13 HCEA Level 2 - Excellence
: =
Yeur 13 BCEA Level 3 - M
] ———
] o=l
— = s =

Year 13

3.2
4.7
6.5
7.2
8.6

11.0
a5

11.6
128
122

MCEA Level 1 NCEA Level 2 NCEA Leval 3

E SILKS
AUDIT



NZOA

Khana Tohu MEtourangn & Aotboroa

Year 13 Equity in STEM Level 3 Subject Achievement for Tokorea High School
STEM: Science, Technology, Enginearing, and Mathamalics Generated 10-Mar-2026

Year 13 Students

203 46 ] 10,885 34 5 12,65 ! 4 11.1%
2022 40 T 17.5% 26 [ 23.1% az | ZR1%
hieved
ne ar More 2023 a2 a4 12.5% 20 2 10005 2B B 21.4%
TEM Subjects
2024 43 16 I7.2% 17 5 29.4% 46 24 Ll
2025 50 a2 T1.2% g 22 81.5% 48 38 T2.9%

Whe is included?
Consistant with the enrolment-based NCEA statistics maasune, all Year 13 students in the Mew Zealand Domestic Student populaticn with an enrclment of more than 70 calendar days.
A student who Identifies as both Maor and Pacific will ba included in both ethnic groups. "Other Students® only includes students who ientify as nefther Maost nor Pacific.

Whe counts as successful?

Students whd achipas 14 or more cradils in any of tha fallawing UE approved subjecis:
Biclogy, Chemistry, Physics, Earth and Space Science, Caloulus, Salistics and Techrology (Hangarau, and Digital Technologies).
Composite subjects [Sclence/Pdisian, MathematicaPangarau, and Technology) bullt from the UE Approved list of subjects, are also included,

Credits achieved in, of priof o, the academic year specified are includad.




NZOA

Mana Tohu Mitourango o Aotearoo
Mew Zealond Qualifications Authoerity

2021 48 i B.T% 39 4 10.3% 36 2 5.6%
202 40 2 5.0% 26 1 3.E% 32 3 18.8%
igvad
o or More 2023 32 1 1% 20 1] 0.0% 28 2 T.1%
TEM Subjects
Hnz4 43 1 2.3% 17 ] 0.0% 45 1 Z3.08%
2025 50 3] 10.2% ar & FE2% 48 T 22.9%
2021 46 0 0.0 34 1 2.5% 36 0 0.5
Mz 44 2 B.0% 26 i iy 3 ) 2 B.3%
i
hree or More | 2023 P 0 0.0% 20 ] 0.0 28 0 0.0%
TEM Subjects
2024 43 1 2.3 7 0 0.0% 48 & 13.0%
2025 BB 3 5.1% 27 2 T.4% 45 5 10.4%

Who is included?
Consigtant with the enrolment-based NCEA stafistics rmeasure, al Year 13 students in the New Zealand Domestic Student population with an enrolment of more than 70 calendar days.
A student who identifies as both Mo and Pagific will be induded in beth ethnic groups, *Cther Students® only includes students who identify as raither Maor nor Pacific.

Who counts &g successful?
Studants who achleve 14 or more credits in any of the following UE approved subjects:
Bilogy, Chemistry, Physica, Earth and Space Science, Calculus, Stafisbcs and Technology (Hangarau, and Digital Technologias),
Compeosite subjects (Scenca/Pltaiag, MatbematicePingaray, and Technolpgy) buli from tha UE Approved Hist of subjects, are also included.
Credits schigwved in, or prior to, the acadamic year spacified are included.

E SILKS
AUDIT




NZOA

Mona Tohu Matourongo o Actearaa
Now Zealond Quaifications Autherity
Year 13 Equity in STEM Level 3 Subject Achievement for Year 13 Equity in STEM Level 3 Subject Achievement for
Tokoroa High School Tokoroa High School
(2025) (Achieved One or More STEM Subjects)
100 100
& &b
§ o £ @
- 2
@ i
E « ¢
" @
20 20
i
Achssved O of Mors Achieved Two or Mare  Achieved Three or Mora 1]
STEM Subjects STEM Subjects STEM Subjects 20 2022 2023 2024 2025
B Maon Soadenis Pacific Students [l Other Students m— biS0r Studants Pacilic Studenis = Other Students
Whao is included?

Consistent with the enrciment-based MCEA statistics measure, all Year 13 students in the New Zealand Domestic Student population with an enrclment of more than 70 calsndar days,
A studend who identifies as both Mo and Pacific will be incluged in both ethnic groups. "Other Sludents” only inchudes students who Identify as neither Mo nor Pacific,

Wha counts as successful?
Students who achieve 14 or more credits in any of the Tollowing UE approved subjects:
Biology, Chemastry, Physics, Eath and Space Science, Caloulus, Statistics and Technology (Hangarau, and Digitad Technologias).
Composite subjects (Science/Pllaiac, Mathematics/Pangarau, and Technology ) built from the UE Approved Bst of sublects, are also Included,
Credis achiaved I, or prior to, the academic year specified are mcduded,
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